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I’m starting a new action group as part of the Community of Practice: Federal Knowledge Management Initiative. The name of the Action Group is:

Federal Agency Community of Practice Action Group
The purpose of the action group is to research and create a Community of Practice of KM champions and practitioners from federal agencies and members from KMWG. Here are some ideas to get us started: 
Tentative Name for the Community of Practice:
Federal Agency Community of Practice
Purpose/Domain:
Share knowledge and expertise among federal government KM champions, practitioners, Chief Knowledge Officers (CKO), and KMWG experts and expand KM among federal agencies. 

Members/Community:
· KM champions, practitioners and CKOs in the federal agencies (KMWG members and non-members)
· KMWG experts 
· Other interested KM practitioners
Activities/Practice: 
Face-to-face meetings, teleconferences, listerv, km.gov website
Discussion/Outcomes:
Over the years, I’ve have run into many individuals who have been working to promote KM within their organization. Like me, they have great ideas but encounter barriers that hinder progress. Or perhaps they just need a group – a Community of Practice – which they can interact with to exchange knowledge pertinent to their work. We have met one-on-one and in small groups to discuss issues, and have found that the interactions have helped them find solutions or provided the encouragement to keep them interested in their endeavors. 

This action group will help establish this Community of Practice. Rather than covering the broad areas of KM that our KMWG Initiative addresses, this new Community of Practice will focus on a specific area. It will address the concerns of KM champions and practitioners in the federal workplace. The members we seek for the COP will include KM workers (champions, practitioners, CKOs, etc.) in the federal workforce and members of KMWG, both those seeking the interaction and the professionals among us that can provide expert guidance. The community can expand beyond the KMWG members to include anyone interested in the domain of this group to help us reach as much of the federal workforce that we can. I believe this group can provide a valuable service to our members and promote the objective of the KMWG. 

Joining the Group:

The action group is open to all members. To become part of this group at anytime, send an e-mail to charles.engle@fcc.gov, or reply to the list. Please the words COP Action Group in the subject of your e-mail. You can also call me at (301) 471-1481 to get more information.
I look forward to working with all of you on this initiative!
Sincerely,

Charlie Engle

Co-Chair, COP - Federal Knowledge Management Initiative
charles.engle@fcc.gov
(202) 418-1137 (work)

(301) 471-1481 (cell)

