DON Civilian IM/IT/KM
Career Path Guide

A Tutorial




Objectives

=® Provide you with a quick “how to” for
= ® the DON IM/IT/KM Career Path Guide
(CPG)

=® - Get you quickly started using the CPG

: : SO you can start achieving results




CPG Structure

The CPG Is a two volume set:
— Volume I: IM/IT/KM Career Path Guide
— Volume Il: Career Areas

~I Volume | contains information pertinent to all
users of the CPG

~ Volume |l contains specialized information
specific to the Information Management,
Information Technology and Knowledge
Management Career Areas

— You will likely only use a subset of Volume II
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Volume |: Career Path Guide

m m

Introduces the vision behind and the rationale for the CPG
Describes the audience
Outlines objectives
Discusses the Career Development Process (more later)
Introduces the five Career Areas:
Information Management
Knowledge Management
Computer and Information Systems Engineering
Information Assurance
Telecommunications
Job roles for each career area are defined

Details “Career Foundational Competencies” required by all
DON IM/IT/KM employees




Volume |l: Career Areas

~Provides detailed worksheets for each
of the five career areas

~Outlines:

— Technical competencies for each job role
for a career area

— Strategic Value of each competency

— Learning objectives and developmental
opportunities for each competency

— Levels and skill topics for each competency




How Do | Get Started?

Start with the Career Development Process
— QOverview on page 6 of Volume I

Career Development Process contains four
major steps (phases) taken in turn:
— Prepare
— Assess
— Validate
— EXxecute

You perform the most work during the Assess
and Validate phases
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How Do | Get Started?

Use the Checklist Found in Appendix A of
VOIUme I KM/IM/IT Career Path Guide

Appendix A: Career Development and Management Checklist

Below is a checklist that can be used to ensure that all of the requisite steps in career
development have been completed. It is organized using the PAVE approach discussed earlier in
Volume I of the CPG. Check off tasks as you complete them. Page numbers of certain resources
are provided for quick reference.

L3 Task
Prepare:

Read/review CPG CPG Volume [
CPG Volume IT

Assess:
Identify strategic Career Goal and "Future Identity | CPG Volume I
Cyjrve”
Identify path to Career Goal CPG Volume L
Identify appropriate Career Level CPG Volume I
Identify Time Frame to reach Goal CPG Volume I
Select current Career Area and Job Role CPG Violume [
PG Volumne IT
Select target Career Area and Job Role CPG Volume I
CPG Volume IT
Conduct seff-assessment/inventory of: Get manager or

+»  Career Foundational Competencies CPG Violume [ mentor involved to
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2 PREPARE

E)

Review
CPG

o
o
©
et

Self
Assessment/
Inventory

VALIDATE

v

' Current
' Competencies

Targeted
Competencies

Develop-
mental
Activities

Finalize
CPP

Key: @z Employee

@z Manager / Mentor
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Pursue
Developmental
Activities

Career Mobility f
Progression

Mid-stream | |

Evaluation




o+ Otep 1: Prepare

=® “|Carefully read and review the CPG

-~/ Collect information and organize your
thoughts
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Career Development Process

PREPARE ASSESS

(E)
Review Assessment/
CPG
Inventory

VALIDATE
\

' Current
' Competencies

Develop- Develop Finalize
mental CPP CPP

Activities

Targeted
Competencies

& @: Rieslayes Pursue
®= Manager / Mentor Developmental : E
Activities Mid-stream |
Evaluation

Career Mobility f
Progression
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Step 2: Assess

Set goals

ldentify most appropriate career path
— See pages 22 - 24 of Volume I

Determine appropriate level and time frame
— See pages 25 - 26 of Volume I

—| Perform a Self Assessment/Inventory
— Manager/Mentor reviews results
— Detalls of how to do this on the next slide...
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=9
s Future Identity Curve

Technology

PC-Centric

GbhE
Pl
ATM
Pl
Eth
Pl
Token
FDDI
8088
RS-232

Miniaturization

Standardization

Knowledge-
Centric
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Self Assessment/Inventory

2 Determine Appropriate Career Area
OThis Is your desired career area

>¢Determine Appropriate Job Role
OThis Is your desired job role
& ' dLocate competency worksheets from

Volume |1l for selected Career Area and
Job Role

1 » ZComplete the worksheets for your
current level of competency




Example

“Bob,” a GS-340 (Program
Management), wants to
move into a career in
Acquisition Oversight

Bob performs most of his
work in the IM area

Bob is taking training to be a
Contracting Officer’s
Representative

Bob is a GS-12, and is
considered a “journeyman”
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Example

Information Management Career Area

roles in the Information Management Career Area include the following competencies:

o Acauisftfm Oversight
Acquisition
Business Development
Life Cycle Management
Acquisition Policy Development and Implementation
Procurement Strategy Planning and Implementation
Capital Planning and Investment
Business Process Reengineering
Systems Integration
Information Technology, Information Management, Knowledge Management
. Architecture
. Operations Research
. Program Management
. Contracting Officer's Representative
. Information Assurance




Example

Career Areas

Job Roles by Occupational Series

The following table presents a matrix of the occupational series (on the left side) by the job roles
in this career area (across the top). It is offered as general guidance to help identify where the
work performed in the various job roles may be found in the federal government workforce. As
such, it does not depict every situation that could occur. More detailed information on the draft
classification standard for the Information Technology Group (GS-2200) can be found in
Appendix B of Volume 1.

Acquisition Oversight
Capital Planning &
Investment
Change Management
Strategic Planning

Process Reengineering &

GS-301
Misc. Admin. and Program
GS-335 !
Computer Clerk & Assistant
GS-340
Program Management
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*
3 Example

Depar tment of the Navy
Career Area:

Information Management
JobRole:  Acquisition M

Career Areas

1 | Competency: Acquisition

Level:

Stategc Value:

70 esure the orgarization’s
progucts and services reflect
custorner requirements, botf
cost did tedwical i1 @
competitve ervirorrmerit & fo
esure these regurernets e
met trough the acguisiforn
process,

rrin jectives:

Kriodedge of and ability to apply Federal, DcD and DCN
acquisition management gudance and analytical methods to
fermally plan, organize, dredt and cortrdl the program and
projedt acquisition process.

= .5. EX] - procuremert processes

XX

X

- Acquisition documertation

- Life-cyd e management

= Econamic analysis prindples

- Activity-based casting

- DeD, DON budget and
proourement prooesses

- BFR methodologes, metrics,
tocls, and tedrniques

- Plan and budgetary documert
developrnert to support
requirements

= Metrics and performance analysis
- Acquisiticn, Distributicn and
Disposal

- Federal laws and DD, DON
reguaticre

Developmental Oppor tunities:

Leaming:

- Irformation Resources Managemert Gollege, Irformation
Management Flanring (all)

- Irformation Rescurces Managemert Gllege, Irformation
Tedncogy Soquisition For the QO (S, Ex)

- DAL DAWTA currioulumn (all)

Currert =
Proficiency

Required
Prcficiency

Gap Mitigation Stra :




*
3 Example

Depar tment of the Navy Career Areas

Career Area: Information Management
Job Role: Acquisition Oversight

1 | Competency: Acquisition

Stategc Value:

70 esure the orgarization’s

progucts and services reflect
custorner requirements, botf

= . S EX -procuremert processes

- Acquisition documertation
Kriodedge of and ability to apply Federal, DcD and DCN ¥ | X | X | - Life-cyde management
acquisition management gudance and analytical methods to

= Econamic analysis prindples
fermally plan, organize, dredt and cortrdl the program and - Activity-based casting
projedt acquisition process.

rrin ject v

cost did tedwical i1 @
competitve ervirorrmerit & fo
esure these regurernets e
met trough the acguisiforn
Drocess,

- DeD, DON budget and
proourement prooesses

- BFR methodologes, metrics,
tocls, and tedrniques

- Plan and budgetary documert
developrnert to support
requirements

= Metrics and performance analysis
- Acquisiticn, Distributicn and
Disposal

- Federal laws and DD, DON
reguaticre

agemert Gllege, Irformaticn

agemert Gllege, Irformation
e dO (5, Ex)
)

Currert =
Proficiency

Required
Prcficiency

Gap Mitigation Stra :
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3 Example

Depar tment of the Navy

Career Areas

Career Area: Information Management
Job Role: Acquisition Oversight

1 | Competency: Acquisition

|
s

Stategc Value:

70 esure the orgarization’s
progucts and services reflect
custorner requirements, botf
cost did tedwical i1 @
competitve ervirorrmerit & fo
esure these regurernets e
met trough the acguisiforn
process,

rrin jectives:

Kriodedge of and ability to apply Federal, DcD and DCN
acquisition management gudance and analytical methods to
fermally plan, organize, dredt and cortrdl the program and
projedt acquisition process.

1S EX - precurement processes

ELQ
X

X

X

- Acquisition documertation

- Life-cyd e management

= Econamic analysis prindples

- Activity-based casting

- DeD, DON budget and
proourement prooesses

- BFR methodologes, metrics,
tocls, and tedrniques

- Plan and budgetary documert
developrnert to support
requirements

= Metrics and performance analysis
- Acquisiticn, Distributicn and
Disposal

- Federal laws and DD, DON
reguaticre

Developmental Oppor tunities:

Leaming:

- Irformation Resources Managemert Gollege, Irformation
Management Flanring (all)

- Irformation Rescurces Managemert Gllege, Irformation
Tedncogy Soquisition For the QO (S, Ex)

- DAL DAWTA currioulumn (all)

Currert =
Proficiency

Required .
Prcficiency

Gap Mitigation Stra :
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3 Example

Depar tment of the Navy

N\

Career Areas

Career Area: Information Management
Job Role: Acquisition Oversight

1 | Competency: Acquisition

Level:

Skill Topics:

Stategc Value:

70 esure the orgarization’s
progucts and services reflect
custorner requirements, botf
cost did tedwical i1 @
competitve ervirorrmerit & fo
esure these regurernets e
met trough the acguisiforn
process,

rrin jectives:

Kriodedge of and ability to apply Federal, DcD and DCN
acquisition management gudance and analytical methods to
fermally plan, organize, dredt and cortrdl the program and
projedt acquisition process.

= .5. EX] - procuremert processes

XX

X

Developmental Oppor tunities:

Leaming:

- Irformation Resources Managemert Gollege, Irformation
Management Flanring (all)

- Irformation Rescurces Managemert Gllege, Irformation
Tedncogy Soquisition For the QO (S, Ex)

- DAL DAWTA currioulumn (all)

Currert =
Proficiency

Required .
Prcficiency

Gap Mitigation Stra :

- Acquisition documertation

- Life-cyd e management

= Econamic analysis prindples

- Activity-based casting

- DeD, DON budget and
proourement prooesses

- BFR methodologes, metrics,
tocls, and tedrniques

- Plan and budgetary documert
developrnert to support
requirements

= Metrics and performance analysis
- Acquisiticn, Distributicn and
Disposal

- Federal laws and DD, DON
reguaticre




*
3 Example

Depar tment of the Navy Career Areas

Career Area: Information Management
Job Role: Acquisition Oversight

1 | Competency: Acquisition Il v | e | sl Topics:
Strategc Value: trin jectives: Required |E 1 1 S EX|-procurement processes

- Bcquisition documertation
70 esure the orgarization’s Kol gtc_lgt of and abilil}lr to_ﬁ:‘l:y Ftr:l;nl, II!::C:&. and ?&s o XIX1X]- Lifeq::yd e management
g aoquisition management g e and analytical mel - Econemic analysis prindples
mﬁﬁﬁmﬂaﬁfﬁg Formally plar?,‘qrgarize, dred and cortral the program and - Activity-based costing
kil project acquisition process. - DeD, DON budget and
cost aid tedvrcal, i 3 proaurement processes
competitve ervirorrmerit & fo - BFR methodologies, metrics,
esure these regurernets e toglls. arv:j t&wﬁh 3
g -Plan an ary documne
met trough the acguisitiort ettt i
Process. requirements
= Metrics and performance analysis
- Acqdsition, Distrbution and
Disposal
-Federal laws and DcD, DON
reguaticre

Developmental Oppor tunities: Gap Assessment:

Leaming:

- Irformation Resources Managemert Gollege, Irformation
Management Planring (all)

- Irformation Rescurces Managemert Gllege, Irformaticn Required _  Curert =
Tedhnclogy Acquisition For the O (5, Ex) Proficiency  Praficiency

- DAL DAWTA currioulumn (all)

Gap Mitigaticn Str ateqy:




Example

Depar trnent of the Navy

Career Area: Information Management
Job Role: Acquisition Dvemght

2 | Competency: Business Development Proficency: Level: skl Topics:

Strategc Value: Learring Obiectives: Currert |Required|E I 1 S BX-marketing
= Customer bisiness requiremerts

70 sustair the stucture aid Krrgdedg of and akility E-:pply ﬁmrtia::‘manageml.:;, cast KX - Comnpetitive proposal preparation
; iy and reverue projections, business cases, plans, methods, and presertation
aperatians of the organzation practices, polides and procedures, indstry trends and market - Customer service Business case

wittin projected cost arnd surveys, justificatiors, approvals, determinaticns and findings . analysis
reverue aid to ensure
requiremerits for plaed growth
and tedwrology irserton e
met with adeguate captyl
frvestment resources.

Devel ities:

Leaming:
- Irformnation Resources Managemert Gollege, Irformation
Management Manring (all)

- Irformation Resources Management Gllege, Irformation Required .  Currert
Praficiency

Tedndogy Sequisition for the O (S, Ex) Preficiency
- Managenial Accourting Course (all)
- Anancial managemert course (all)




=9
j . Example

Depar trnent of the Navy

Career Area: Information Management
Job Role: Acquisition Oversight
Stategc Value: Learring Objectives: Current |Required |E I 1 S EX-Marketing

= Customer bisiness requiremerts
70 sustairt the stucture id Krrgded? of andall'zility E-:pply ﬁnartia::‘manager:'nl:;, cost XX - Competitive proposal preparation
; iy afs, and reverue projections, business cases, plans, me s, and presertation
%;bafdg ngr?féaﬂm pradices, pdides and procedures, industry trends and market - Customer service Business case
i fa‘; & surveys, justificatiors, approvals, determinations and findings . analysis
reveve &id to esure
requirements for planred growtr
and tedwrology irserton e
met with adeguate captyl
irvestnent resources.
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ation Resources Managemert Gllege, Irformation
Management Manring (all)
- Irformation Resources Management Gllege, Irformation Reguired . Currert
Tedhndlogy Soquisition For the O (S, Ex) Preficiency Preficiency
- Managenial Accourting Course (all)
- Anancial managemert course (all)

*b oo




=9
9
s EXample

Depar trnent of the Navy

Career Area: Information Management
Job Role: Acquisition Oversight

/

2 | Competency: Business Development

Stategc Value:

7O sustair the stucture and
oper ations of the orgaizabon
wstir projected cost and
reverue aid to ensure
requiremerits for plaed growth
and tedwrology irserton e
met with adeguate capyta’
frvestment resources.

Learring Objectives:

Krioedge of and ability to apply finarcial managemert, cost
and reveriue projections, business cases, plans, methods,
practices, polides and procedures, indstry trencs and market
surveys, justificatiors, approvals, determinaticns and findings .

XX

Devel

Leaming:

- Irformation Rescurces Management Gllege, Irformation
Management Planring (all)

- Irformation Rescurces Managemert Gllege, Irformation
Tedindogy Sogusition for the QO (S, Ex)

- Managenial Accourting Course (all)

- Anancial managemert course (all)

Required .  Currert
Prcficiency Praficiency

Gap Mitigaticn Strateqy:

Reduired | E i 1 S BX - marketing

= Customer bisiness requiremerts
- Competitive proposal preparation
and presertation

- Customer senvice Business case
analisis
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Depar trnent of the Navy

Career Area:
Job Role:

Acquisition Oversight

Information Management

3

Skill Topics:

Strategc Value:

70 esure adherarce to Feder &
faw a1d DQD Life
reguiations it the
mantenaice e
disposa’ of reguire
support serces &
materidls,

Learri jectives:
KrEvMedg of and ahililly to acquire nequ'reFI hardware,

E I 1 S EY-project Fanring

[xx]x]

= AIS Life Cycle Management

Depar trment of the Navy

Career Area:
Job Role:

Information Management
Acquisition Oversight

4 I ;mm' B -A:ql'a@ltﬁn'l’dli:v Develq:meit'mdlml:lmmhﬂon' atic

Strategc Valve:

7o develgp staff and assist i
the implamentation of
departmertal policy regarding
DON, DD and Fedral
Goverrment legisiative
m&idates {i.e, Cogessional
Directvies, Executive Orders,
id poliges relating to
frformation systems).

Learring Objectives:

Krowledge of and ability to apply information management
conoepts, principles, practices, procedures, policies, standards
and cperational requirements both intemal and extermal to the
DOI*JT:Q.. at the Joint Staff lewel) necessary to develop or
mod fy pdicy.

E I 1 S EX-commerdal, Federal and Military

standarcs

X | X | X | - Regdatery ernircemert

- Cperational procedures

- Cperational dodrire

- Tariffs and pridng structures

- Palicy directives

- Pelicy deve loprnent

- Migration firkegr ation initiatives

llege, Irformaticn

College, Irformation
., Ex)

Wicrk-based:
- Serve in an policy orgarization as a staff action officer (1)
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3 Example

Depar trnent of the Navy

Career Area: Information Management
Job Role: Acquisition Oversight

3 | competency: Life Cycle Management Profidency: Level: :

Strategc Value: Learri jectives: ' E I 1 S EY-project Fanrirg
= AIS Life Cycle Management
70 esure adherarce to Feder & Knowdedge of and ability to acquire required hardware, 01234 I X | X | X |

faw a1d DQD Life
raguistans i e, Depar trment of the Navy

maiteraics, & Career Area: Information Management

m?g{fcs: Job Role: Acquisition Oversight

mater s, 4 | Competency: Acquisition Policy Development and Implementation Level: Skill Topics:

Strategc Value: Learring Objectives: E I ] S BXY-conmerdal, Federal and Military
standards
7o develgp staff and assist i Krizsdedge of and ability to apply irformation management X | % | X |- Regdatory emircrmert
the implamentation of coreepls, principles, practices, procedures, policies, standards - Operational procedures
; tal poli el and cperational requirements both intemal and extemal to the - Cperational dodrine
depar ity regarding DON (2.9, at the Joint Staff level) re cess ary to develop cr - Tariffs ard pridng structures

DON DD and Fedord mod fy policy. - Policy directives
Goverrment legisiative - Pdlicy dervelopment
m&idates {i.e, Cogessional - Migration firkeq aticn initiatives
Directvies, Executive Orders,
id poliges relating to
frformation systems).

Developrmental Oppor bunities: Gap Assessment:

Leaming: -

- Irformation Resources Managemert (ollege, Irformation R
Managernent Flanning (all)
- Irformation Rescurces Managemert College, Irformation Requred .  Curent = Gap
Tedrnalogy Acquisiticn for the IO (5, Ex) Proficiency  Proficiency

Wicrk-based:
- Serve in an pelicy crgariz ation as 3 staff acticn officer () Gap Mitigation S .
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Bob works until all
of the competency
worksheets for
Acquisition
Oversight are
complete

Next, Bob and his
manager review the
worksheets...
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'3 Career Development Process
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PREPARE ASSESS

(E)
Review
CPG

Assessment/
Inventory

VALIDATE

v

) Current
' Competencies

Targeted
Competencies

Key: @z Employee

@z Manager / Mentor

Develop-
mental
Activities

Finalize
CPP

Pursue
Developmental
Activities

Career Mobility f
Progression

Mid-stream

Evaluation




3 Step 3: Validate

Determine your target competencies

Compare target competencies with current
competencies

Analyze the “Gaps”

ldentify how you will close the “Gaps” with
developmental opportunities

Develop a Career Progression Plan (CPP) or
Individual Development Plan (IDP)

Review the CPP or IDP with a
manager/mentor and revise as needed
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Bob and his
manager decide
what target
competencies are
needed to fulfill
Bob’s career goal

They use the same
worksheets to
perform this step
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3 Example

Depar tment of the Navy

Career Areas

Career Area: Information Management
Job Role: Acquisition Oversight

1 | Competency: Acquisition

Level:

Stategc Value:

70 esure the orgarization’s
progucts and services reflect
custorner requirements, botf
cost did tedwical i1 @
competitve ervirorrmerit & fo
esure these regurernets e
met trough the acguisiforn
process,

rrin jectives:

Kriodedge of and ability to apply Federal, DcD and DCN
acquisition management gudance and analytical methods to
fermally plan, organize, dredt and cortrdl the program and
projedt acquisition process.

= .5. EX] - procuremert processes

XX

X

- Acquisition documertation

- Life-cyd e management

= Econamic analysis prindples

- Activity-based casting

- DeD, DON budget and
proourement prooesses

- BFR methodologes, metrics,
tocls, and tedrniques

- Plan and budgetary documert
developrnert to support
requirements

= Metrics and performance analysis
- Acquisiticn, Distributicn and
Disposal

- Federal laws and DD, DON
reguaticre

Developmental Oppor tunities:

Leaming:

- Irformation Resources Managemert Gollege, Irformation
Management Flanring (all)

- Irformation Rescurces Managemert Gllege, Irformation
Tedncogy Soquisition For the QO (S, Ex)

- DAL DAWTA currioulumn (all)

Currert =
Proficiency

Required .
Prcficiency

Gap Mitigation Stra :
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Depar tment of the Navy

Career Area:
Job Role:

Information Management
Acquisition Oversight

Bob’s manager suggests that he
should be able to perform the tasks
in this competency without the help
of others. Therefore, he suggests a
required proficiency of ‘3’.

1 | Competency: Acquisition

Profidency:

/v

kil Torics:

Stategc Value:

70 esure the orgarization’s
progucts and services reflect
custormer requramerits, both
cost did tedwical i1 @
competitve ervirorrmerit & fo
esure these regurernets e
met trough the acguisiforn
process,

rmin jectiy
Kriodedge of and ability to apply Federal, DcD and DCN
acquisition management gudance and analytical methods to

fermally plan, organize, dredt and cortrdl the program and
projedt acquisition process.

XX

01234

X

Developmental Oppor tunities:

Leaming:

- Irformation Resources Managemert Gollege, Irformation
Management Planring (all)

- Irformation Rescurces Managemert Gllege, Irformation
Tedncogy Soquisition For the QO (S, Ex)

- DAL DAWTA currioulumn (all)

Gap Assessment:

Currert =
Proficiency

Required

Gap
Prcficiency

Gap Mitigation Stra :

- Acquisition documertation

- Life-cyd e management

= Econamic analysis prindples

- Activity-based casting

- DeD, DON budget and
proourement prooesses

- BFR methodologes, metrics,
tocls, and tedrniques

- Plan and budgetary documert
developrnert to support
requirements

= Metrics and performance analysis
- Acqusition, Distrbution and
Disposal

- Federal laws and DD, DON
reguaticre

R&:ﬁ/E I ] S EXY-procurement processes
3
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Denar ment of the Mawy Caresr Areas

Career Area: Information Management
Acquisition Oversight
tency: Acquisition

- Skill Topics:

Strategc Vale: Learring Objedives Current | Reouire 5 Pmc'-rernerﬁmcesses
- Bogqdzition rnerkation
TO gisire e or gazaton s frowdedoe of and ability to apply Federal, Dol and DCN - Life=cyde managernent
Droducts @ senices rafiact anquisition management gudance and analwtical methods to - Economic analysis prindples
o ; ramats. Soth foemally plan, organize, dred and cortrd the program and - Bctivity-bazed cozting

e : et project acousition process, - Do, Do budoet and
cast &"ﬁd fEﬂcWTEEI‘.': I a prourement process es
Compst e erranmait. i i - BFR. rgthodologies, metrics,
SrsLre fhere reguiremats are tmll 5 ar-té t ;Jd'niq-les e
et thraugh e soquisiion - Plan and budgetary documert

developrmert to support

P EEg, requUiremments
- Matrics ard petformance analysiz
- Azgdzition, Diztribution and
Dispasal
- Federal lavs and Doy, Dot
reguatiore

Developmental Opocr iunities: Gap Assessment:

Leatmirg: 3 - 2
- Irfotmation Resoukces Managernert Gollege, Irformation

Managerment Planning (all) el

- Irformation Rezources Mamagernert Gollege, Information Required . Clrrert
Techriclogy Acquis tien for the 0 (5, Ex) Proficiency  Proficiency

After noting the numbers for the
required and current proficiency, Gap MBgaion Strateqy.
they subtract the two to come up
with the gap (which is ‘1’)
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B
. EXample

Denar ment of the Mawy

Caresr Areas

Career Area: Information Management
Acquisition Oversight

- Skill Topics:

Sirategc e Learring Obisdtives

TO gisire e or gazaton s ngldge of and abililit ta_zapph,r Fe:;ral, II::ulGD iand ?& ,
,ﬂf'ﬂdl'.."ftﬁ' mdsa-m-m -F.E#‘Er aoquisiion mamgemen g4 rce al analyical mel 5o

; foemally plan, organize, dred and cortrd the program and
ﬁjméﬂ;ﬁﬁf bt project acousition process,

-

Compst e erranmait. i i
SrsLre fhere reguiremats are
et thraugh e soquisiion
PROCEST,

Developmental Opocr iunities: Gap Assessment:

o 3 -2

- Irfotmation Resoukces Managernert Gollege, Irformation

Managerment Planning (all) r
- IrFoimation Resources Managernert College, IrFormation RECF-!WEd i G-I'I’_'El'll
Tedhnclogy Acquisition For the (IO (3, Ex) Proficiency Prchiciency

= Dol Dot T8 corrioulumn Call)
\ Gan Mitinaticn Strateqy:

Next, Bob and his manager review
the list of suggested developmental
opportunities for this competency.

- Procwrermert procezzas

- Boqudzition docunertation

- Life=cyde managernent

- Economic analysis prindples

- Bctivity-bazed cozting

- Doy, DO budget and
prourement process es

- BPR. mathodologiss, metrics,
tocls, and tediniqaes

- Plan and budgetary documert
developrmert to support
requUiremments

- Matrics ard petformance analysiz
- Bogdzition, Distribution and
Dispasal

- Federal lavs and Doy, Dot
reguatiore
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B
. EXample

Denar ment of the Mawy Caresr Areas

Career Area: Information Management
Acquisition Oversight

Strafegc Vale: Learring Obiedves . Currert | Regire - Procuremerk processes

- Boqudzition docunertation
TO gisire e or gazaton s frowdedoe of and ability to apply Federal, Dol and DCN - Life=cyde managernent

Pragucts ang senices reffact anquisition management gudance and analwtical methods to - Econernnic analysis prirdples
o ; ramats. Soth foemally plan, organize, dred and cortrd the program and - Bctivity-bazed cozting
ot [‘EEﬂ‘!:tn'Tt;L i) af project acousition prooess, - Doy, DO budget and

v

compstitive ervranment, 3T i They determine that the first and last developmental
SrsLre fhere reguiremats are

Pk it 8 s opportunities listed are relevant to ggttlng Bob ‘up to speed’
FOCESS. on the competency. The second one is recommended for
Senior and Executive level, which is above the Journeyman
level Bob is looking for.

Developmental Opocr iunities: Gap Assessment:

& atmirg: 3 - 2
/| Irformnation Resoorces Managemert Gollege, InFoemmation
anagement Planning (all)
- IrFormation Rezources Mamagernert Gollege, Information Required . Clrrert
i Technclogy Acquisition for the O[5, Ex) Proficiency  Proficiency
W/ |- DAl Dol corvioulum (all)

Eap Mitigaton St ateqy:




*
'3 Example

Denar ment of the Mawy Caresr Areas

Career Area: Information Management
Job Role; Acquisition Oversight

Strategc Vel Learring Obiedves | Currert | Required | E - Eﬂm?irﬁemmeiei
= zitiom docurnentation

TO gisire e or gazaton s frowdedoe of and ability to apply Federal, Dol and DCN - LiFec[qude maragerment
Droducts @ senices rafiact anquisition management gudance and analwtical methods to - Economic analysis prindples
CLISETI F AT, O ﬁ]mally |:Jan_,.|:!rgan|ae_. dred and cortrd the pragram and - Bctivity-bazed cozting

: et project acousition process, - Do, Do budoet and
o5t i fediveal i 3 B et e
Compst e erranmait. i i - BFR. rgthodologies, metrics,
SrsLre fhere reguiremats are to-pull 5 ar-té t ;Jd;;e?-les e b

g o = Hlanan ary e

et thraugh e soquisiion il Mmoo
L0 GEE. requUiremments
- Matrics ard petformance analysiz
- Bogdzition, Distribution and
Dispasal
- Federal lavs and Doy, Dot
reguatiore

Developmental Opocr iunities: Gap Assessment:

s 3 -2

I Irforrmation Resources Managermert Gollege, Irfoemation
anagement Planning (all)
- IrFormation Rezources Mamagernert Gollege, Information Required . Clrrert
i Technclogy Acquisition for the O[5, Ex) Proficiency  Proficiency
W/ |- DAl Dol corvioulum (all)

Eap Mitigaton St ateqy:
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s Example

Department of the Navy

Bob and his manager review each of the
competencies associated with this job role until
all have been examined.

areer Areas

Career Area:

Information Management

Skill Topics:

Job Role: Acquisition Oversight
2 | Competency: Business Development Profidency: Level:
Stategc Valve: Learring Objectives: Current |Required |E I 1 S EX-Marketing
7D sustai the structure and Krrgdedge of and alli:ilitv to apply ﬁfwia:jmamgera_fﬁ, cst |01234|01234 XX
mabms Of #«E O!GWZBFO’? Al r_everue FVOFC ons, Iress Fases. ans, me 5s
AT 5 practices, polides and procedures, indstry trencs and market
wittin projected cost arnd surveys, justificatiors, approvals, determinaticns and findings .
reveue aid to esure
requiremerits for plaed growth
and tedwrology irserton e
met with adeguate captyl
rwvestment resources.
Developmental Oppcr bunities: Gap Assessment:
Leaming: - =
- Irformation Resources Managemert College, Irformation
Management Flanring (all) y
- Irformation Rescurces Managemert Gllege, Irformation RQQ-!"'EC' - CQurent = Gap
Tedhndlogy Soquisition For the O (S, Ex) Preficiency Preficiency

VLOOLOLOLOLOOLOOGOOG

- Managenial Accourting Course (all)
- Anancial managemert course (all)

Gap Mitigaticn Strateqy:

= Customer bisiness requiremerts

- Competitive proposal preparation
and presertation

- Customer senvice Business case

analisis




MMM/ Carcor Path Guide

Creaties 3 shared vialon of : + DONHR Qvlan Leacershin
e oran sallon’s Mg Crange Marapamsnt 1 D d e Progrars (AT

SerVes 3% 3 chanQe agent;
K fegiraaniy « OPM Fecad Beauhe reltse
entemal owends ara

« Arver i Universiy (Ext
Fay Exauties Progan

- Gadrge Vitshingtn Lnivarally (Exi

Corimeorary Ermave e | I Strategic

« Claimant sponeored programs (AT]

*
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Outcome
Oriented

Personal ;
Mastery visory /
Focus Team
Focus

Mission Interpersonal
Focus Focus




Career Development Process

PREPARE ASSESS

Essentially, they
complete these three
steps at the same
time: comparing
current and targeted
competencies,
analyzing the
proficiency gaps, and
determining what
developmental
activities are
recommended to fill
those gaps.

.

E)

Review
CPG

Self
Assessment/
Inventory

VALID

* I Significant

Gap
' Current
' Competencies

Gap
Analysis

Targeted
Competencies E

E M E

ID
Develop- Develop

mental CPP
Activities

E

: Finalize
Review CPP

Key: @z Employee
@z Manager / Mentor

v

Pursue
Developmental
Activities

Career Mobility
Progression

Evaluation

Mid-stream




= Next, Bob drafts a

]
®

“Career Progression
Plan” (CPP)

® | ACPP is equivalent to

e

2
®
K

an Individual
Development Plan
(IDP); In fact, an IDP
can be used if preferred

2 ® | The CPP can be found

starting on page 47 of
Volume 1

Department of the Navy

Information Management/Information
Technology/Knowledge Management
Career Progression Plan (CPP)

1. NAME (Last, First, Middle)

2. PERIOD FROM | 3. PERIOD TO

4. POSITION (Title, Series and Grade)

5. ORGANIZATIONAL CODE

Part I — Career Development Information

Career Goal:

Anticipated Career Path:

Level at Full Performance: | Time Frame to Full Performance:

Part IT — Needs Analysis

wiﬂq Learning Objectives
Development

Proposed Developmental
Activity
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Example

Department of the Navy

Information Management/Ii

Technology/Knowledge Man
Career Progression Plan (CPI

1. NAME ( Last, First, Middle)

/

2. PERIOD FROM

3. PERIOD TO

4. POSITION (Title, Series and Grade) /

5. ORGANIZATIONAL CODE

Part I — Career Development Information

Career Goal:

Anticipated Career Path:

Level at Full Performance:

Time Frame to Full Performance:

Part II — Needs Analysis

Competencies Needing
Development

Learning Objectives

Proposed Developmental

Activity
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Example

Department of the Navy

Information Management/Ii
Technology/Knowledge Man
Career Progression Plan (CPI

1. NAME ( Last, First, Middle)

/

2. PERIOD FROM | 3. PERIOD TO

4. POSITION (Title, Series and Grade)

/

5. ORGANIZATIONAL CODE

Part I — Career Development Information

Career Goal: ~ Career in Acquisition Oversight

Anticipated Career Path:  Bridge from current position to one that is in acquisition

Level at Full Performance: Joumeymah

Time Frame to Full Performance: 2.3 years

Part IT — Needs Analysis

Competencies Needing
Development

Learning Objectives

Propased Developmental
Activity




Example

Department of the Navy

Information Management/Information
Technology/Knowledge Management
Career Progression Plan (CPP)

1. NAME ( Last, First, Middle) 2. PERIOD FROM | 3. PERIOD TO

4. POSITION (Title, Series and Grade)

Part I — Career Development Information
Career Goal: ~ Career in Acquisition Oversight

Anticipated Career Path:  Bridge from current position to one that is in acquisition
Level at Full Performance: Joumeyman Time Frame to Full Performance: 2_3 years

Part IT — Needs Analysis

Competencies Needing Learning Objectives Proposed Developmental
Development Activity
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Part II — Needs Analysis
Learning Objectives Proposed Developmental
Activity

SEEmamae |
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Example

Part II — Needs Analysis

Competencies Needing Learning Objectives Proposed Developmental
Development Activity

Knowledge of and ability to apply Federal, DoD and DON - Information Resources Management College,

Aequisition acquisition management guidance and analytical methods to formally Information Management Planning

plan, organize, direct and control the program and project acquisition - DAU DAWIA curriculum
pProcess.

Knowledge of and ability to apply financial management, cost and - Information Resources Management College,
BUSiﬂE‘SS Develo ment revenue projections, business cases, plans, methods, practices, Information Management Planning

p policies and procedures, industry trends and market surveys,
justifications, approvals, determinations and findings.

Knowledge of and ability to apply Federal, DoD and DON - Serve on rotational staff position

ioiti acquisition management guidance and analytical methods to formally . [ .
Acqlus'tlon plan, organize, direct and control the program and project acquisition doing acquisition oversight

process.
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Example

Part II — Needs Analysis

Competencies Needing Learning Objectives Proposed Developmental
Development Activity

Knowledge of and ability to apply Federal, DoD and DON - Information Resources Management College,

Aequisition acquisition management guidance and analytical methods to formally Information Management Planning

plan, organize, direct and control the program and project acquisition - DAU DAWIA curriculum
pProcess.

Knowledge of and ability to apply financial management, cost and - Information Resources Management College,
BUSiﬂE‘SS Develo ment revenue projections, business cases, plans, methods, practices, Information Management Planning

p policies and procedures, industry trends and market surveys,
justifications, approvals, determinations and findings.

Knowledge of and ability to apply Federal, DoD and DON - Serve on rotational staff position

ioiti acquisition management guidance and analytical methods to formally . [ .
Acqlus'tlon plan, organize, direct and control the program and project acquisition doing acquisition oversight

process.
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Example

Part IT — Needs Analysis

Competencies Needing Learning Objectives Proposed Developmental
Development Activity

Knowledge of and ability to apply Federal, DoD and DON - Information Resources Management College,

Acquisition acquisition management guidance and analytical methods to formally Information Management Planning

plan, organize, direct and control the program and project acquisition - DAU DAWIA curriculum
process.

Knowledge of and ability to apply financial management, cost and - Information Resources Management College,
BUSilﬂeSS Develo ment revenue projections, business cases, plans, methods, practices, Information Management Planning

p policies and procedures, industry trends and market surveys,
justifications, approvals, determinations and findings.

Knowledge of and ability to apply Federal, DoD and DON - Serve on rotational staff position

1okki acquisition management guidance and analytical methods to formally . P .
Aequlsrtlon plan, organize, direct and control the program and project acquisition doing acquisition oversight

process.

Part II1 — Developmental Strategy
Costs Hours Proposed
Tuition | Travel& | On | Off Dates

&Fees | Per | Duty | Duty
Diem
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Example

1
Competencies Needing Learning Objectives Proposed Developmental
Knowledge of and ability to apply Federal, DoD and DON - Information Resources Management College,
A UiSitiOﬂ acquisition management guidance and analytical methods to formally Information Management Planning
cq plan, organize, direct and control the program and project acquisition - DAU DAWIA curriculum
process.
Knowledge of and ability to apply financial management, cost and - Information Resources Management College,

BUSilﬂeSS Develo ment revenue projections, business cases, plans, methods, practices, Information Management Planning
p policies and procedures, industry trends and market surveys,
justifications, approvals, determinations and findings.

Knowledge of and ability to apply Federal, DoD and DON - Serve on rotational staff position

1okki acquisition management guidance and analytical methods to formally . P .
Aequlsrtlon plan, organize, direct and control the program and project acquisition doing acquisition oversight

process.

Part II1 — Developmental Strategy
Costs Hours Proposed
Tuition | Travel& | On | Off Dates

&Fees | Per | Duty | Duty
Diem

Information Resources Management

College, Information Management $ 500 10/16/00-10/20/00
Planning

DAU DAWIA curriculum $75 Spring 2001
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Bob shows a
completed draft CPP
to his manager

They agree on any
changes needed and
finalize the plan




Career Development Process

PREPARE ASSESS

(E)
Review Assessment/
CPG
Inventory

VALIDATE
v

4 Current
Competencies

Develop- Finalize

mental CPP
Activiies

Targeted
Competencies

r ®= Einployee Pursue
@z Manager / Mentor Developmental : E
Activities Mid-stream | |::
Evaluation :

Career Mobility f
Progression
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revise plans as goals change,

competencies are developed, etc.




Example

~ With the plan in
place, Bob executes
the CPP

He meets regularly
with his manager or
mentor to monitor
his progress with
the plan
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Is rewarding and fulfilling!

Y
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