Capture of Tacit and Explicit Knowledge – BRAC Movements

Capture of Tacit and Explicit Knowledge (retiring and rotational workforce issues, BRAC movements and worker loss)

Being involved with a BRAC move within the Military Surface Deployment and Distribution Command (SDDC) our organization has leveraged the following to capture tacit and explicit knowledge:

· Conducting interviews of all the personnel scheduled not to transition to the new location. These interviews specifically look for the role/position that the person is filling, the tasks/activities that are being performed along with the work products used to perform the task(s) as well as the work products/artifacts being produced as a result of performing the task. In addition we capture workflows, guidance (SOP, lessons learned, tips and techniques, templates, examples, etc.)

· Creating/sending surveys to all the personnel scheduled not to transition to the new location. These surveys are a follow on to the interview process to ascertain knowledge gaps and to verify/supplement the tacit and explicit knowledge uncovered through the interviews.

· Creating The Knowledge Base: A knowledge base is created utilizing the Eclipse Process Framework Composer: http://www.eclipse.org/epf/ This knowledge base serves as the repository for the tacit/explicit knowledge captured during the interview and survey process.

Snapshot of Knowledge Base
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· Creating interactive knowledge maps were developed to serve as a graphical representation on where the key knowledge holders within Command exist as well as the specific knowledge they represent. The knowledge map relates topics, people, documents, ideas, and links to external resources.

Snapshot of Knowledge Map
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In addition as a guide to capture tacit knowledge we leveraged the Rhem-KAF (Rhem-Knowledge Acquisition Framework: http://www.ajrhem.com/AJRhem-KAF%20Demo/index.cfm.htm)

KA Framework Grid:
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