The Federal Knowledge Management Vision

The following is the vision of the Federal KM Initiative, a sub-group within the Federal KM Working Group.  Composed of 30-odd members and led by Neil Olonoff, this group has worked for a year to raise awareness regarding the value of knowledge management for Federal government agencies.  Below is our Vision Document, an ambitious, comprehensive picture of a future in which every government worker will have access to information, contextual knowledge, and the appropriate professional relationships that span across agencies to collaborate and solve complex national problems.  

Knowledge Management Policy 
Knowledge Management encompasses a set of practices that improves the ability of individuals, teams, and organizations to capture, adapt, transfer and reuse knowledge assets, to consistently improve performance, and to innovate by creating new knowledge.  It is the vision of the Initiative that appropriate knowledge management policy will be established at the highest level, governing the basic requirements and standards of effort and performance for the various resources, services and capabilities described in this vision document. 

Federal Knowledge Management Center and the Chief Knowledge Officer 
Our vision: in order to provide an integrated and effective implementation of knowledge management in government, Federal Knowledge Management Center will be established.  The Chief Knowledge Officer (CKO) of the United States, appointed by the President, will head this Center.  The center shall provide specialized services and products to help government organizations conceive, design, create, and administer their Knowledge Management initiatives. Knowledge management specialists will offer advisory and assessment services to Agencies. 

The Center shall provide: (1) a repository of knowledge management best practices and case studies; (2) a demonstration facility for evaluating and implementing KM software tools and approaches, including social networking; (3) a website providing central access to these resources; and (4) ongoing proactive communications to build awareness of the importance of knowledge management, knowledge work competencies, and the value of collaboration. 

Competencies and Performance 
Our vision: Federal employees consistently apply the knowledge work competencies (i.e., knowledge, skills, abilities, and behaviors) appropriate to his or her job.  Knowledge work competencies (especially collaboration and sharing of knowledge) and related performance measures are included as criteria for job selection, rewards, and incentives.  Every Agency and organization of the US Federal Government shall have access to a common toolset of professional knowledge management practices, via the Federal KM Center. 

Web Collaboration and Social Media
Web collaboration and social media – a broad constellation of software tools and services -- has changed how we interact with information, and with one another.  In our vision, Government will utilize these networking tools and software to better the lives of the citizens it serves, as well as to make government more effective.  These efforts should be in keeping with existing eGovernment and collaboration directives. 

Knowledge Retention 
Knowledge retention is a major aspect of knowledge management, focusing on the challenge of workforce attrition and the risks inherent in organizational knowledge loss.  Knowledge retention produces greater ability to retain and internally transfer critical knowledge.  This is a crucial component of organizational resilience and agility.  Resilience allows agencies to operate despite crisis and churn.  Agility is the ability to anticipate and adapt to change.  In the Initiative vision, Federal government will effectively retain mission-critical competencies skills and information to support high performance. 
Change Management 
Knowledge sharing and collaboration flourish best in an open and trusting organizational culture. In our vision, the Federal Government will use change management to enable a culture of knowledge sharing, innovation, collaboration and a deep appreciation of the human values that underlie our nation’s strength. 

Taken together, these visionary recommendations will produce a Federal Government transformed to be better integrated, more transparent and collaborative, and ready to meet the challenge of a turbulent future. 
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