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KMWG

Purpose

® Develop a proposal for the Federal CIO for how
the Federal KMWG can support the goals of the
administration by

® Creating an inventory of practices in knowledge
management, sharing, and collaboration within
and between agencies

® Promoting the best practices in intra- and inter-
agency collaboration

® Additional activities that show the value the
KMWG brings to the CIO discussions—what
are the ways you see KMWG providing better
Insight or decision support for the Federal
government (e.g., KM Initiative, tacit

knowledge capture)?



KMWG Suggested Outcomes

® Inventory of KM systems, processes, and
capabilities in use by federal, state, local, and
tribal governments

® Comprehensive view

® Organize KM services by capability, reusability,
success metrics ...

® Best practice from organizational perspective

® Recommendations/best practices

® Should we suggest best practices amongst
organizations?

® How could we bring in industry best practices?

® How do we handle recommendations from
commercial providers?




KMWG Suggested Project Plan

® Proposal on approach, benefits, and outcomes to Federal
ClO by July 30

® |nventory initial view: August 21

® Three submissions from each federal agency and
representation from at least one state, one local, and
one tribal government

® Ongoing updates: no end date, will evolve

® Recommendations: September 30

® One best practice from each federal agency and
representation from at least one state, one local, and
one tribal government



KMWG Potential Pitfalls and Lessons

®* What are the best ways you have approached
such broad surveys?

®* What are the things we should watch out for?

¢ Should we identify a KM lead at each
organization?

® How do we collect lessons learned about KM
rather than just a practice?
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