The Federal Knowledge Management Initiative Vision
Knowledge Management (KM) comprises a professional management discipline and a set of practices that strive to improve the ability of individuals, teams, and organizations to capture, transfer, adapt, and reuse knowledge assets to enhance performance outcomes and innovation. 

Our vision: every government worker, work group and department at every level of government have the knowledge work skills, access to data and information, rich contextual knowledge, and necessary relationships to collaborate successfully to help solve the complex problems we face as a nation.  Effectively leveraging these valuable knowledge assets creates the foundation necessary for a more prosperous future for all Americans.  

Knowledge Management Policy 

As part of its vision, this Initiative aims to establish KM policy.  This policy governs the basic requirements and interoperable standards for the resources, services, capabilities, and performance outcomes described in this document.  

Federal Knowledge Management Center and the Chief Knowledge Officer 

To provide integrated and effective implementation of KM in government, this Initiative strives to establish a Federal Knowledge Management Center and a Chief Knowledge Officer (CKO) of the United States, appointed by the President, to lead this Center.  Such a center would provide specialized services and products to help government organizations conceive, design, administer, and monitor KM initiatives, as well as provide specialists who can offer advisory and assessment services to government organizations. 

Specifically, the Center would provide: (1) a repository of KM best practices and case studies; (2) a demonstration facility for evaluating and implementing innovative KM software tools and approaches, to include social networking; (3) a portal providing central access to these resources; and (4) ongoing proactive communications to build awareness of the importance of KM, knowledge work competencies, and the importance of inter-governmental collaboration.  

Knowledge Management Practices

The Federal KM Center would collect, refine, and promulgate a comprehensive toolset of KM practices to every government organization.  Openly shared, this resource provides value not just for government, but for all organizations nationwide. 

Competencies and Performance 

As part of its vision, this Initiative endeavors to encourage Federal employees to develop and apply knowledge work competencies (i.e., knowledge, skills, abilities, and behaviors) consistently and appropriately to the employee’s job.  This Initiative also strives to encourage the linking of knowledge work competencies, especially collaboration and knowledge sharing, to government job selection, rewards, and incentives. 
Web Collaboration and Social Media

To make government more effective and to better serve its citizens, this Initiative promotes the use of web-based tools and social media applications for improved collaboration across government organizations. Such efforts would align with existing eGovernment and collaboration directives. 

Knowledge retention 

When staff members leave, organizations lose knowledge.  Focusing attention on knowledge retention helps the organization retain and internally transfer critical knowledge.  Resilient agencies operate well despite crisis and churn.  Agile organizations can anticipate and adapt to change.  In the Initiative vision, Federal government will effectively retain mission-critical competencies skills and information to support high performance, resilience, and agility. 

Change Management 

As part of its vision, this Initiative strives to encourage open and trusting organizational cultures in government, as well as promote use of change management to enable an inter-governmental culture of knowledge sharing, innovation, and collaboration.  

Taken together, these recommendations strive to encourage the necessary transformations to produce a better integrated, collaborative, and transparent American government, ready to address future challenges and opportunities. 

Federal Knowledge Management Initiative

Hosted at KM.gov, online home of the 
Federal Knowledge Management Working Group
