Federal Knowledge Management Center Action Group
Introduction / Executive Overview
In order to provide a consistent, coordinated effort towards the goal of instilling knowledge management in government, the Initiative Roadmap recommends the creation of a “Federal Knowledge Management Center.”  
The KM Center is absolutely essential and central to the Federal KM Initiative.  

Need for KM Center – there are currently large numbers of KM programs and initiatives but each organization is acting independently – little consistency and massive inefficiencies – see KM Practices and Standards and Policy

The KM Center will be the primary vehicle for the CKO to communicate and collaborate with their own staff and with KM groups and efforts throughout the federal government. 

Value of the KM Center / Crucial Importance of the Topic
Here it was often difficult to distinguish between the value of the KMI and the KM Center.

The tangible benefits of the KMI program include:

· Promotes a positive culture change within government agencies supporting knowledge sharing over working in isolation.

· Reduces costs by leveraging a knowledge-base of lessons learned experiences.

· Saves time by providing valuable professional guidance to agencies just starting out in KM.

· Helps avoid government lapses by effectively connecting people to knowledge.

· Saves money by avoiding “reinventing the wheel” on government initiatives, programs, and services.

· Helps mitigate the impact of  age-wave retirement.

· Promotes faster learning and adaptation of best practices among new government employees.

· Improve knowledge transfer through the Federal Government

· Promote intra & inter collaboration across the Federal KM Initiative
· Function as the public face for the Federal KM Initiative

KM Practices Action Group

From their report:

They did a survey and research and came up with the following:

Our initial findings support the KM roadmap by demonstrating that there is a need to coordinate the efforts of these disparate activities in some way and to leverage the experience that these activities have developed.

Although Knowledge Management has been practiced in various guises and permutations in the federal government at least within the last 10 years, we found no central source listing ongoing KM activities or offices within the government where KM was housed nor a central government organization list of KM specialties or those individual that might occupy such as slot

Program support activities typically include promoting KM within the agency, fostering essential partnerships within and outside the agency,  and developing KM policies for the agency.  Specific examples of activities include: 
.  According to the web site for the Human Capitol Assessment & Accountability Framework Resource Center  Knowledge Management is one of five "critical success factors" identifying two effectiveness results 

As prescribed in the Chief Human Capital Officers (CHCO) Act of 2002 (5 U.S.C. 1103(c)), the agency has developed and implemented a knowledge management strategy supported by appropriate investments in training and technology.
KM Center Mission

The mission of the KM Center is to provide a centralized, public resource facility to help government organizations create and administer their own Knowledge Management initiatives.  Specifically, the KM Center will serve as a central clearinghouse for KM related information, policies, and industry best practices.  In support of this directive, the KM Center will provide the following six services:

Professional Expertise – The Federal KM Center will support a network of industry experts to help government organizations develop and improve internal KM programs.  These industry experts originating from both private and public organizations will act as professional KM advisors for the requesting party.  When a government organization requests assistance, the Federal KM Center will assign a KM advisor.  The KM advisor, in turn, will conduct a series of peer reviews to help assess and evaluate the specific KM needs from the requesting organization. To support this service, the Federal KM Center will manage an expert locater tool to aid in matching government organizations requesting assistance with the appropriate KM advisors.

Education –  The Federal KM Center will promote itself as a “learning organization”  to help KM professionals  continually create, acquire, and transfer knowledge.  To directly assist government agencies the Federal KM Center will offer training and mentoring programs to help educate government professionals on KM polices and practices.  The Federal KM Center will also sponsor specific workshops to help government organizations develop customized KM programs. 

Knowledge Repository – The Federal KM Center will host and manage a central electronic library containing KM best practices and lessons learned experiences.  The library will contain important government case studies, project deliverables, technical notes, and other valuable tips and advice for implementing successful knowledge management in government.  The library will promote knowledge sharing by providing a free and universal access system for both submitting and downloading electronic documentation.  The Federal KM Center staff will evaluate, edit, and approve all submitted documentation prior to formal publishing.

Web Resource – The Federal KM Center will provide a web resource as a central Internet hub for sharing information and to facilitate communication between government organizations.  The website will incorporate the latest in WEB 2.0 technologies, bringing together aspects of Knowledge Management, social networking, and collective intelligence.  The web resource will also publish and track KM related events and industry news items.

Software Tools – The Federal KM Center will provide a demonstration facility to help government organizations evaluate emerging knowledge management technologies. The demonstration facility will be integrated into the Federal KM Center's Internet website providing live demonstration systems or links to important best practices in KM including enterprise search, wikis, taxonomies, ontologies, and expert locater tools. 

Assessment Services  - The Federal KM Center will provide assessment services to help government organizations evaluate and gage their current KM programs including both individual and group competencies.  To support this effort, the Federal KM Center will work with representatives of the Executive Agencies to develop a set of KM Competencies recommended for both Federal government employees and organizations.  These competencies will be “individual level” and “group/team-level” in scope.  

Organizational Location of the KM Center

Below are options for consideration for an oversight agency to manage knowledge management in the United States federal government.

 

Office of Personnel Management – KM is about people and their knowledge. Management of people includes ensuring employees have the right tools and the right knowledge to get the job done. OPM has the authority, experience, and expertise to lead the drive to strengthen management practices and direct employee training

Office of Management and Budget – KM is about wise management of government resources. This includes people, information technology, and taxpayer dollars. Management of resources involves cross-agency collaboration, sharing of tools and technology, and eliminating duplication of effort. OMB has the authority, experience, expertise, and empowerment to drive executive department programs and policies

Federal Knowledge Management Council – KM is a complex discipline that combines the principles of management with information technology. Both the Federal Chief Information Officers Council and the Federal Web Managers Council provide good models for governance and cross-agency coordination. The Council would need empowerment (authority) to drive government policy regarding implementation of knowledge management practices

National Technical Information Service – Each agency supporting KM has several technical, and compliance documents that must be maintained for currency and accuracy.  NTIS keeps large numbers of such documents and would be positioned to assist agencies to organize their information consistently for more complete and relevant retrieval

National Archives and Records Administration – This is the final resting place for documents and information.  NARA is responsible for facilitating the records retention and destruction schedules.  Much of the agency knowledge is stored in those documents.  A KM Center housed in NARA could expand their consultative role.  Also, this agency already has relationships set up with all agencies at both a national and regional level

General Services Administration - 
This agency works with most federal agencies in providing technical, administrative, real estate, and other services both at national and regional level.  A Knowledge Management Center offering consultative services would be an extended service that could be offered to agencies

Library of Congress – LoC has a rich experience in both digitizing information and creating taxonomies and ontologies for large amounts of information in multiple formats (digital, audio, print, visual, etc.).  A staff already experienced with organizing information may be a good fit

Government Accounting Office – Focusing on results and outcomes, the GAO could assist agencies to create personalized knowledge management metrics which tie into the goals and strategies of agencies and the administrative agenda.

 
Staffing and Funding of the KM Center

Professional Expertise – Resources:  10 federal staff as consultants (or 3 contract managers if this activity is outsourced).

Education –  Resources: 1 staff to administrate training 




1 contract manager (if training is outsourced)




1 staff to coordinate mentoring program

Knowledge Repository – Resources:
2 librarians to manage and develop collections


1 staff to build and maintain a KM Center Taxonomy and regularly add materials

Web Resource – Resources:  2 staff to build and maintain expert locators, webpage, social networking tools, calendar and electronic matching service administration

Software Tools – Resources:  2 staff members to coordinate with outside vendors for a testbed on identified new technologies, coordinate the evaluation, and promotion of those tools.

Assessment Services -  Resources: 5 staff to coordinate assessment criteria (with advisory group of representative agencies) and conduct field evaluations.

2 staff to compile and get agreement for KM competencies for individual level, promote the adoption of those competencies, and assure that they are appropriately implemented at the local level.

Total Resources Anticipated:  20 – 27 staff. (variance is dependent upon whether and to what degree services will be run thru contracts rather than provided directly).

Issues to determine:  

1.  Whether some services are delivered as “in-kind payment” for KM consulting.

2.  For outsourced services (consultation, training, etc.) what standards and processes to adopt.

3.  Growth in numbers of staff as services are phased in over 5 years.

Level of Funding General comments:

We have to distinguish two phases of the KM Center, the initial development of the center and the ongoing life of the center.

The initial development will involve the design and creation of the web site, the gathering of material for the center, including best practices, KM stories, and identifying existing KM programs and contacts throughout the government.

We also anticipate a significant research effort to capture the best thinking about KM and KM technology both within the government and outside the government.

Staffing General comments:

While we don’t have a clear idea of what level of funding the KM Center will receive, we have identified several essential roles and functions.  

CKO and support staff

Web developer/ programmer

Editors / authors

Librarian / knowledge architects

KM managers and facilitators

Coordination with the other KMI Action Groups

In addition to coordinating recommendations and conclusions with the other Action Groups, we realized that we needed input from them on a variety of issues to more fully define what the KM Center will be including questions such as the level of staffing and funding, and what services could be offered.

The basic areas of collaboration and integration are:

The KM Center will be the communications medium for the Initiative and for the output of each of the other Action Groups.

The content of the KM Center will be developed, in part, by the other Action Groups.

The content of the KM Center will also be a resource for the development of the other Action Groups.

KM Policy & Standards 

From their report:


In order to successfully apply any proposed KM Policy and Standards across the Federal Government, it will be necessary to ensure Departments and agencies have a clear understanding of what is required to make these guidance documents viable and effective. To ensure viability and effectiveness, Departments and Agencies should not only implement Federal KM governance, such as a KM Policy, but should also look to see what additional governance instruments they might need to ensure compliance to the Government’s requirements.

In addition, planning for the implementation of KM governance organizations will need to create a support infrastructure for the successful management of their KM commitments. Key to this support will be the role of certain individuals and teams: change agents who are focused on promoting KM, and in helping the organization to plan for and implement the changes needed to improve business effectiveness through improved KM practice.

It should be noted that as well as implementing KM governance, organizations will need to be aware of the potential challenges and barriers, both cultural as well as operational, which can impact their ability to succeed at KM. To help with addressing these challenges, organizations should be encouraged to implement a set of operational principles for KM: principles that include:
· Knowledge is acknowledged as an organizational asset and activity
· Work processes are focused on ways to maximize knowledge’s  value to the organization

· Stewardship of knowledge assets is seen as being everybody’s responsibility in the organization

· Sharing and re-use of knowledge is seen as a crucial activity in the achieving of personal and organizational business objectives

Finally, Departments and Agencies can use governance to establish accountability, and roles and responsibilities, for KM in their organizations. Without this being in place it will impossible for these organizations to ensure they are compliant in the face of Federal requirements for KM, and also for them to be able to meet their commitments to improved and more effective KM practice. 
KM Competencies and Performance

From their report:
1. The Federal KM Center will work with representatives of all Executive Agencies to develop a set of KM Competencies recommended for Federal government employees. 
a. These would be “individual level” and “group/team-level” competencies that promote knowledge sharing and use of technology, recognizing the concomitant need to protect sensitive or classified information.  
b. It will examine all aspects of the employee life cycle, to determine how best to define KM Competency needs.  Consider how positions are defined, recruited, and evaluated, as well as developmental opportunities for KM Competencies.  Leverage “onboarding” opportunities, where the organization has the chance to teach a new employee its values, including willingness to share knowledge.  
c. It will encourage the definition and development of KM competencies through a partnership among the KM leads, HR leads, and business management leads.  Most likely, the KM lead will spot the need for a competency, persuade business/line management, and look to HR to enable and incentivize it through various mechanisms, including:

· Standard competency requirements for recruiting and promoting.

· Developmental opportunities that enable the workforce to learn these competencies.

· Criteria for bonuses and other awards that explicitly target workers who demonstrate these competencies.
· It will work with the Chief Human Capital Officer Council to institutionalize these competencies.
2. The Federal KM Center will create a set of training modules that help employees to develop the requisite knowledge, skills, abilities, and behaviors. 
a. A first step may be to develop a standardized eLearning module to introduce employees to core competencies expected of knowledge workers.

b.  Include information on the types of information and knowledge sharing vehicles, and how best to leverage them.  
c. Consider the broad range of situations, to include social networking sites, email, teleconferencing, telephone, and face-to-face contact.  Cover the policies for usage and etiquette conventions.  
d. Consider modeling it after the Department of the Navy Chief Information Officer’s Information Literacy course. 

e. Include guidance for Federal agencies on how best to integrate this with existing developmental opportunities.

3. The Federal KM Center will work with representatives of all Executive Agencies to identify the KM Competencies that apply at the organizational level.  It will examine existing policy and regulation to evaluate the degree to which they motivate Federal agencies to develop these Competencies.  It will work with the Chief Human Capital Officer Council to institutionalize these competencies.
4. The Federal KM Center will revisit rewards and incentives available to Federal workers.  It will highlight the mechanisms that may be the most useful in promoting knowledge sharing behaviors.
5. The Federal KM Center will identify the best rewards available to Learning Organizations. It will consider well-respected recognition, like Baldridge/Presidential Quality Awards and Most Admired Knowledge Enterprise (MAKE).  It will publicize these opportunities among Federal agencies, and point them to resources that can help the agencies qualify for the awards.  It will include diagnostic tools for evaluating the extent to which an organization is a Learning Organization.

6. The Federal KM Center will facilitate the benchmarking of organizations that excel as learning organizations, with an emphasis on Federal government.  They will develop a set of metrics, in essence a “maturity model”, that illustrates the extent to which an organization is a learning organization.
7.  The Federal KM Center will revisit the disciplines associated with Strategic Performance Management, and enable the Federal KM Center to recommend resources for implementation in a government agency.
8. The Federal KM Center will establish a strong Federal Government KM Community of Practice to enable knowledge sharing about KM in the Federal Government and to facilitate collaboration around KM within Federal Government Agencies.  It will build on capabilities of the Federal Knowledge Management Working Group and draw from its membership.

Communications Action Group

KM Center is a platform/portal and resource for communications
From their report:

The Communications Action Group has the task of marketing and communicating the Initiative to government decision makers, as well as the general public.  In addition there are a number of related activities this group will undertake: 
Stakeholder & Audience Analysis 

Who are the stakeholder groups – the audience -- for the Committee’s message?  What are their main concerns?  In crafting a tailored message for each of these groups, we will speak more effectively and convincingly. 
Membership Recruiting 
The Communications Action Group will participate in membership recruiting activities, both on behalf of the Committee and the larger KMWG group. 
Communications Package 
Develop a high quality communications package to put across the Federal KM Initiative story.  The “package” will include a compelling open letter, a comprehensive “blueprint” strategy document (the Roadmap), press releases, backgrounder documents, a web presence, and more.  It is hoped that we can recruit among our stakeholders some experienced professional communicators who will provide support for this activity. 
Stakeholder Networking 

A project like this requires many influential proponents.  We propose that the Committee utilize the full strength of its social network to reach out to all interested stakeholders in government, institutional and private sector groups.  Key types include CKOs, especially those in Government, CEOs of all types and KM theorists and thought leaders. 
Awareness Campaign 

The centerpiece of the communications activities is an awareness campaign targeting government decision makers.  Our goal is a positive, proactive response to the proposal.  

Change Management Group

KM Center is a resource for developing ideas for plans

KM Center is platform for communication of their content

No Input from them.
QQQ – Do we need to mention change management specifically?

KM Practices Action Group

KM Center is the platform for communication of their library of best practices

KM Center is a platform / collaboration partner in developing a methodology for collection and dissemination of KM practices

Knowledge Retention Action Group

From Competencies:

The Federal KM Center will partner with existing institutes of learning such as Treasury Executive Institute, Federal Executive Institute, GSA University, USDA, Innovation University, Defense Acquisition Institute, Corporate University, State Department Leadership Development School, targeting senior managers and executives to offer a KM curriculum that provides KM 101, as well as specific interventions that can be implemented to solve retention issues. 

The Federal KM Center will help its clients to manage the “change” aspects of implementing KM.  This includes:
· Identifying the status quo, in terms of diagnostic metrics that indicate organizational readiness to implement Knowledge Retention interventions.
· Applying a framework for helping the organization figure out its goals.
· Helping the organization develop a plan for achieving its goals.
The Federal KM Center will help its clients develop and implement a broad methodology for implementing KM, one facet of which is Knowledge Retention.  This will include strategy, operations, and tactical application.
Web 2.0, Social Computing, Generation Y – 

This is one major part of the KM Center resources – information about Web 2.0, Demonstration site, 2.0 consultants, etc.

Also they can provide ideas on how to use Web 2.0 ideas in designing the KM Center.

The KM Center would act as a resource for Web 2.0 services, to  

include a pilot site. A place to pilot and test new technologies in a  

controlled authenticated setting is one of the keys to successfully  

deploying Web 2.0 tools in a production setting.

Questions and Issues for the KM Center
KM Center Resources

One question was what kinds of resources would it contain?  

· Only federal government resources or external resources as well

It was suggested that we need a review board to consider what criteria to use to decide what to include.

Content – will there be any content about Fed Gov for public?

We need a criteria for what to include on the center

Set up a review board to consider criteria

Organizational Location of KM Center
We agreed that the KM Center by its nature had to work cross-organizationally.  
[Insert material from Dave]

KM Certification & Consulting Services
KM Certification – should this be part of the KM Center

What would Government focus on?

Consulting Services – will we have our own set and/or a certification or at least vetting process for independent consultants?
General Issue – Need more information on audience and services
One idea is to develop stories and scenarios for real world examples

One general issue is the model for the KM center:

Who should the KM Center serve?  


Membership model – KM gov members


All Government Employees 

Raises issues of who is Fed Gov, contractor, consultant

Related issue of security and access

Recomendations
General Issue – What is Knowledge / KM?

We agreed that we should take a big tent approach to what is knowledge and what is knowledge management.   There seems to be no universal agreement on these issues and therefore we should take as neutral a stance as possible.  However, this might conflict with issues such as KM certification.  This is one reason for recommending a review board and established criteria for what resources to include in the KM Center.

KM Certification

Should the KM Center offer certification programs and develop new, federal government specific certification programs.  

Add to Organizational Location for KM Center ???
Potential partners for implementing solutions 

· Human Capital Officers Council (CHCOs)

· CIO Council 

· Partnerships between private and public organizations

· Center for Public-Private Enterprise

· American Council for Technology – Industry Advisory Council

· Government Technology Research Alliance

· Volunteer Organizations

· Steve Denning’s not-for-profits

· Annabelle Reitman’s consortium of OD/HR organizations

· AmeriCorps Job Training

· Government Support Organizations

· Partnership for Public Service

· Council for Excellence in Government

· Government Employee Organizations

· Federal Executives Association

· Professional Managers Association

· Government Employee Unions

· Recognized Employee Organizations

· Government-wide

· FEW (Federally Employed Women)

· BIG (Blacks in Government)

· AIM (Association for the Improvement of Minorities)

· Agency-specific

· HIRE (Hispanic IR Employees)

· ASPIRE Asian/Pacific IR Employees)

· Think Tanks

· Brookings

· Heritage

· Performance Institute

· IBM Center for the Business of Government

· Academia

· Baldrige

· Virginia SPQA

· Maryland PEA

· Academia

· American U

· GWU

· Hopkins

· Georgetown

· GMU

· USDA Grad School

· Professional Societies/Associations

· American Society for Quality

· Special Libraries Association

· American Society for Training and Development

· KM organizations (Need to be careful here because of ongoing litigation, personality, and other disputes – my recommendation is that we invite these in but keep them at arms-length until their difficulties are resolved)

· Golden Fleece
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