Professional Expertise – The Federal KM Center will support a network of industry experts to help government organizations develop and improve internal KM programs.  These industry experts originating from both private and public organizations will act as professional KM advisors for the requesting party.  When a government organization requests assistance, the Federal KM Center will assign a KM advisor.  The KM advisor, in turn, will conduct a series of peer reviews to help assess and evaluate the specific KM needs from the requesting organization. To support this service, the Federal KM Center will manage an expert locater tool to aid in matching government organizations requesting assistance with the appropriate KM advisors.

Resources:  10 federal staff as consultants (or 3 contract managers if this activity is outsourced).

Education –  The Federal KM Center will promote itself as a “learning organization”  to help KM professionals  continually create, acquire, and transfer knowledge.  To directly assist government agencies the Federal KM Center will offer training and mentoring programs to help educate government professionals on KM polices and practices.  The Federal KM Center will also sponsor specific workshops to help government organizations develop customized KM programs. 


Resources: 1 staff to administrate training 




1 contract manager (if training is outsourced)




1 staff to coordinate mentoring program

Knowledge Repository – The Federal KM Center will host and manage a central electronic library containing KM best practices and lessons learned experiences.  The library will contain important government case studies, project deliverables, technical notes, and other valuable tips and advice for implementing successful knowledge management in government.  The library will promote knowledge sharing by providing a free and universal access system for both submitting and downloading electronic documentation.  The Federal KM Center staff will evaluate, edit, and approve all submitted documentation prior to formal publishing.


Resources:
2 librarians to manage and develop collections


1 staff to build and maintain a KM Center Taxonomy and regularly add materials

Web Resource – The Federal KM Center will provide a web resource as a central Internet hub for sharing information and to facilitate communication between government organizations.  The website will incorporate the latest in WEB 2.0 technologies, bringing together aspects of Knowledge Management, social networking, and collective intelligence.  The web resource will also publish and track KM related events and industry news items.

Resources:  2 staff to build and maintain expert locators, webpage, social networking tools, calendar and electronic matching service administration

Software Tools – The Federal KM Center will provide a demonstration facility to help government organizations evaluate emerging knowledge management technologies. The demonstration facility will be integrated into the Federal KM Center's Internet website providing live demonstration systems or links to important best practices in KM including enterprise search, wikis, taxonomies, ontologies, and expert locater tools. 

Resources:  2 staff members to coordinate with outside vendors for a testbed on identified new technologies, coordinate the evaluation, and promotion of those tools.

Assessment Services - The Federal KM Center will provide assessment services to help government organizations evaluate and gauge their current KM programs including both individual and group competencies.  To support this effort, the Federal KM Center will work with representatives of the Executive Agencies to develop a set of KM Competencies recommended for both Federal government employees and organizations.  These competencies will be “individual level” and “group/team-level” in scope.  

Resources: 5 staff to coordinate assessment criteria (with advisory group of representative agencies) and conduct field evaluations.

2 staff to compile and get agreement for KM competencies for individual level, promote the adoption of those competencies, and assure that they are appropriately implemented at the local level.
Total Resources Anticipated:  20 – 27 staff. (variance is dependent upon whether and to what degree services will be run thru contracts rather than provided directly).
Issues to determine:  
1.  Whether some services are delivered as “in-kind payment” for KM consulting.

2.  For outsourced services (consultation, training, etc.) what standards and processes to adopt.

3.  Growth in numbers of staff as services are phased in over 5 years.
