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Introduction:   (front end of latest report…added reference to OPM Fed Reg)

The Federal Government currently provides governance regarding the requirement for Departments and Agencies to manage their knowledge. In particular, there is specific language to the implementation of KM in the recent OPM Federal Register of April 28, 2008 (5 CFR, Part 250) Human Resources Management in Agencies; Final Rule, which outlines the new subpart B detailing both agency and OPM responsibilities under the CHCO Act (http://wiki.nasa.gov/cm/wiki/Federal%20Knowledge%20Management%20Working%20Group%20(KMWG).wiki/forum/CHCO%20Act.html?t=47).  Specific language around guidance contained in the Chief Human Capital Officers Act (2002) provides a framework for implementing a KM strategy in the federal government. Specifically, the standard in Section III of the Act on “Leadership and knowledge management,” states: "Agency leaders and managers ….. sustain a learning environment that drives continuous improvement in performance, and provides a means to share critical knowledge across the organization. Knowledge management must be supported by an appropriate investment in training and technology."  
Purpose:  (Item #1) 

Meeting the challenge of new business requirements based on citizen expectations, rather than on the traditional internal dynamics of hierarchy, is one of the biggest challenges facing most Departments and Agencies today. KM seeks to provide solutions to this challenge through its focus on fostering knowledge discovery, creation, sharing and innovation. A governance structure comprising Policy and Standards can help to provide an effective support infrastructure for KM activity, and can be used by Departments and Agencies to help formulate and guide their approach to KM. 

Therefore, the purpose of any KM Policy, or KM Standard, for the Federal Government should be to ensure that the knowledge assets under the government’s control are managed consistently and effectively throughout their life-cycle.

However, any Policy or Standard will fail unless it remains relevant, and can be integrated into the environment with the minimum of disruption. Accordingly, the key objectives for any Government-wide KM Policy and Standards should be to:

· Provide guidance, without being prescriptive

· Facilitate the adoption of key KM practices for the effective creation, sharing, re-use and stewardship of knowledge

· Provide support to KM practitioners and KM stakeholders

· Ensure that knowledge is managed as an organizational asset
Vision:  (from vision doc.)  

The goal of the Federal KM initiative is to create momentum for the adoption of KM practices across the government, and to provide the expertise, tools and techniques necessary to ensure the effective and on-going management of knowledge assets in the public sector.

The KM Policy and Standards Action Group (PSAG) are tasked with evaluating the current governance environment in the government, and in recommending actions which can help the KM initiative move forward from a governance perspective. KM related policies, regulations, and guidance already exist across the Federal domain, and the need for additional governance needs to be carefully evaluated before proceeding to create more. However, whether the current set of governance tools are considered adequate, or more need to be added, the intent of applying such governance is to help individuals and organizations become more effective, and more productive, through the introduction of KM practices and techniques.

Accordingly the PSAG vision for KM governance is, “KM Policy and Standards should be provided as high-level guidance and support to Federal employees, and should be interpreted and applied by each Federal organization in accordance with their own individual needs and operational parameters.”

    This vision promotes the use of governance instruments such as Policy and Standards, but recognizes that to be effective such governance needs to be applied by individual organizations based on their own individual business requirements, rather than being applied by a central agency as a one-size fits all solution.
Scope:  The scope of this action group encompassed an initial review of the goals and objectives listed below.  
Goal and Objectives:  The goal of this action group is not to produce standards and policy, but to make recommendations.  Objectives include: development of a vision, gathering of a sampling of existing policies, analysis of inhibitors/barriers and cultural environments, collection of a sampling of key references, assessment of appropriate enforcement and regulatory products and environments and a submission of findings and recommendations.
References & Links:   http://wiki.nasa.gov/cm/wiki/?id=6005  Under attachments.  Lists of KM Ref_Links.xls  
Enforcement and Regulation:  (item 2)   

In order to successfully apply any proposed KM Policy and Standards across the Federal Government, it will be necessary to ensure Departments and agencies have a clear understanding of what is required to make these guidance documents viable and effective. To ensure viability and effectiveness, Departments and Agencies should not only implement Federal KM governance, such as a KM Policy, but should also look to see what additional governance instruments they might need to ensure compliance to the Government’s requirements.


In addition, planning for the implementation of KM governance organizations will need to create a support infrastructure for the successful management of their KM commitments. Key to this support will be the role of certain individuals and teams: change agents who are focused on promoting KM, and in helping the organization to plan for and implement the changes needed to improve business effectiveness through improved KM practice.


It should be noted that as well as implementing KM governance, organizations will need to be aware of the potential challenges and barriers, both cultural as well as operational, which can impact their ability to succeed at KM. To help with addressing these challenges, organizations should be encouraged to implement a set of operational principles for KM: principles that include:

· Knowledge is acknowledged as an organizational asset

· Work processes are focused on ways to maximize knowledge’s  value to the organization

· Stewardship of knowledge assets is seen as being everybody’s responsibility in the organization

· Sharing and re-use of knowledge is seen as a crucial activity in the achieving of personal and organizational business objectives


Finally, Departments and Agencies can use governance to establish accountability, and roles and responsibilities, for KM in their organizations. Without this being in place it will impossible for these organizations to ensure they are compliant in the face of Federal requirements for KM, and also for them to be able to meet their commitments to improved and more effective KM practice. 
Findings/Recommendations:  (see enclosure 1)
Summary:  There is a proliferation of existing policies and standards that, although may not be specific to KM, are policies and standards around related disciplines such as Human Resource Management, Information Management, Records Management, Information Technology, Business Process Improvement, Information Assurance, Security, etc.  Treating KM as an overarching discipline, encompassing multiple related disciplines, provides an already existing set of materials from which KM Champions, change agents and advocates can pursue successful KM within their organizations.  Additional policy and standards may not need to be written; however, some organizations may feel it necessary to do so.  There are examples where policy and standards have been written, but implementation lags due to cultural barriers/inhibitors.  Policy alone will not guarantee success.  
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