KM Policy & Standards Action Group

Report on the way forward for Knowledge Management (KM) Policies and Standards in the Federal Government.
The Federal Government currently provides governance regarding the requirement for Departments and Agencies to manage their knowledge. In particular, guidance contained in the Chief Human Capital Officers Act (2002) provides a framework for implementing a KM strategy in the federal government. Specifically, the standard in Section III of the Act on “Leadership and knowledge management,” states: "Agency leaders and managers ….. sustain a learning environment that drives continuous improvement in performance, and provides a means to share critical knowledge across the organization. Knowledge management must be supported by an appropriate investment in training and technology."

Item 1. – The purpose and value of KM Policies and Standards.
Meeting the challenge of new business requirements based on citizen expectations, rather than on the traditional internal dynamics of hierarchy, is one of the biggest challenges facing most Departments and Agencies today. KM seeks to provide solutions to this challenge through its focus on fostering knowledge discovery, creation, sharing and innovation. A governance structure comprising Policy and Standards can help to provide an effective support infrastructure for KM activity, and can be used by Departments and Agencies to help formulate and guide their approach to KM. 
Therefore, the purpose of any KM Policy, or KM Standard, for the Federal Government should be to ensure that the knowledge assets under the government’s control are managed consistently and effectively throughout their life-cycle.

However, any Policy or Standard will fail unless it remains relevant, and can be integrated into the environment with the minimum of disruption. Accordingly, the key objectives for any Government-wide KM Policy and Standards should be to:
· Provide guidance, without being prescriptive

· Facilitate the adoption of key KM practices for the effective creation, sharing, re-use and stewardship of knowledge

· Provide support to KM practitioners and KM stakeholders
· Ensure that knowledge is managed as an organizational asset

Item 2. – How to successfully apply KM Policies and Standards in the Federal Government.

In order to successfully apply any proposed KM Policy and Standards across the Federal Government, it will be necessary to ensure Departments and agencies have a clear understanding of what is required to make these guidance documents viable and effective. To ensure viability and effectiveness, Departments and Agencies should not only implement Federal KM governance, such as a KM Policy, but should also look to see what additional governance instruments they might need to ensure compliance to the Government’s requirements.
In addition, in planning for the implementation of KM governance organizations will need to create a support infrastructure for the successful management of their KM commitments. Key to this support will be the role of certain individuals and teams: change agents who are focused on promoting KM, and in helping the organization to plan for and implement the changes needed to improve business effectiveness through improved KM practice.

It should be noted that as well as implementing KM governance, organizations will need to be aware of the potential challenges and barriers, both cultural as well as operational, which can impact their ability to succeed at KM. To help with addressing these challenges, organizations should be encouraged to implement a set of operational principles for KM: principles that include:
· Knowledge is acknowledged as an organizational asset
· Work processes are focused on ways to maximize knowledge’s  value to the organization

· Stewardship of knowledge assets is seen as being everybody’s responsibility in the organization

· Sharing and re-use of knowledge is seen as a crucial activity in the achieving of personal and organizational business objectives

Finally, Departments and Agencies can use governance to establish accountability, and roles and responsibilities, for KM in their organizations. Without this being in place it will impossible for these organizations to ensure they are compliant in the face of Federal requirements for KM, and also for them to be able to meet their commitments to improved and more effective KM practice. 
