About MITRE’s Knowledge Management Awards

Complementing MITRE’s other reward and recognition programs, the Knowledge Management Awards recognize the importance of knowledge management to the corporation and reward those who contribute to the knowledge-sharing activities that MITRE’s seeks to encourage and strengthen. These activities include creating, sharing, leveraging, or managing knowledge, or enabling others to do so.

The President’s Knowledge Management Achievement Award

· One award is presented by MITRE’s President annually. 

· The award recognizes an outstanding knowledge management activity, initiative, or pilot that significantly advances the goal of bringing our best knowledge to our staff, our sponsors, or others in industry, academia, and the public. 

· The award includes a both a significant monetary amount and framed certificate and is presented at an annual awards luncheon 
The Corporate Knowledge Management Recognition Award

· Up to 10 awards are presented by MITRE’s CIO annually. 

· The award recognizes a significant knowledge management activity, initiative, or pilot that has made a positive impact on the achievement of corporate, Business Center, or operational unit goals by bringing our best knowledge to our staff, our sponsors, or others in industry, academia, and the public. 

· The award includes a both a monetary amount and framed certificate and is presented at an annual awards luncheon
Criteria:

1. The strength of the knowledge management or knowledge sharing activity. In such activities, the nominee may: 

· Broaden and strengthen corporate expertise or learning communities 

· Create new knowledge 

· Capture, share, discover, and reuse knowledge 

· Provide the environment or tools to enable others in creating, capturing, discovering, sharing, and applying corporate knowledge 

· Act as a knowledge-sharing advocate and catalyst for change 

· Create or lead new KM techniques and processes that are employed by others 

2. The nominee brought personal initiative and commitment to take the nominated KM efforts beyond the assigned, expected or common level, usually going beyond a specific project or task. 

3. The nominee's knowledge management contribution has made a demonstrable difference through: 

· Significant impact on one or more customers or communities (MITRE’s communities include academia, industry, standards organizations, other FFRDCs, and the general public. 

· Significant impact on MITRE employees or MITRE organizations 

· The impact of the nominee’s contribution can be demonstrated through 

1. Breadth of reach or use 

2. Feedback from those participating or helped 

3. Savings in time and effort 

4. Risk or cost avoidance 

5. Making MITRE more integral to its sponsor missions by influencing work program direction or effect 

4. The nominee's activities were first developed, first demonstrated impact, or showed significant added development in the timeframe covered by the award period. The activities have not received the same level of KM Award previously.

