KM Metrics Survey Questions
MITRE Survey : Supporting Knowledge Sharing (Version 3)

Design Notes
· Survey goals:
· Obtain a “pulse” baseline of knowledge sharing behaviors and enablers in MITRE 
· Collect data on impediments to knowledge sharing that impact MITRE’s ability to deliver on its mission so as to align KM program strategy and budget to address the gaps
· Questions are designed to elicit 
· Availability – are the right tools available and in use? 
· Capability – do people know about and know how to use the tools? 
· Behavior – are the cultural expectations about how people find and share being met? Each question includes a set of behavior “assertions”
· Outcome – do staff feel that the support they have enables them to achieve MITRE’s mission more successfully?

Version Notes

	Version
	Date
	Comments (including Question Areas)

	V3
	11/26
	Changes tool questions to open-ended rather than menu rating system that was used in Version 2.
Removed question-area categories so that the survey is one set of numbered questions.

	V3a
	12/7
	Update based on review meeting with Jean 12/4



MITRE Survey : Supporting Knowledge Sharing

This survey will help us understand how well you think the company is doing in knowledge sharing – and what we can do to improve.

Thank you in advance for your time and ideas. When you are done, please click the submit button on the bottom of the page. If you have any problems with this survey, please send email to the Survey Team.

Please complete the survey by [date].

Please indicate the extent to which you agree or disagree with the following statements.
[Reviewing note: the codes in Column 1 correspond to the metric/activity areas:
A – Availability
C – Capability
B- Behavior
O –Outcome
Shaded rows correspond to the Accenture “pulse” questions.]
	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]
	
	
	1  2  3  4   5  6  7
	
	No Opinion

	B
	I routinely share what I discover, create, and produce.
	Strongly Disagree
	 
O O O O O O O
	Strongly Agree
	


	B
	I am encouraged to share my knowledge and experience with others in MITRE.
	Strongly Disagree
	 
O O O O O O O
	Strongly Agree
	


	C
	I am generally successful in transferring what I’ve learned.
	Strongly Disagree
	 
O O O O O O O
	Strongly Agree
	


	O
	Sharing my knowledge has had an impact beyond my own projects and tasks.
	Strongly Disagree
	 
O O O O O O O
	Strongly Agree
	




	B
	I routinely seek out MITRE knowledge and experience to enhance my work.
	Strongly Agree
	 
O O O O O O O
	Strongly Disagree
	


	C
	Overall, I can easily find the technical & project information I need to do my job
	Strongly Agree
	 
O O O O O O O
	Strongly Disagree
	


	A
	I trust that the information I find on the MITRE intranet completely and accurately represents the current state of MITRE knowledge on a topic.
	Strongly Agree
	 
O O O O O O O
	Strongly Disagree
	




	C
	I can easily find the people in MITRE with the expertise I need.
	Strongly Disagree
	 
O O O O O O O
	Strongly Agree
	


	C
	I feel a part of a cross-organizational practice or technical community in MITRE that I can tap for advice.
	Strongly Disagree
	 
O O O O O O O
	Strongly Agree
	


	C
	I am generally successful in leveraging what MITRE knows.
	Strongly Disagree
	 
O O O O O O O
	Strongly Agree
	


	B
	I am encouraged to reach across MITRE to find and leverage expertise.
	Strongly Disagree
	 
O O O O O O O
	Strongly Agree
	


	B
	I actively look outside MITRE to find and leverage expertise.
	Strongly Disagree
	 
O O O O O O O
	Strongly Agree
	




	C
	We collaborate effectively at MITRE.
	Strongly Disagree
	 
O O O O O O O
	Strongly Agree
	


	O
	We create new knowledge and use it effectively in our work programs.
	Strongly Disagree
	 
O O O O O O O
	Strongly Agree
	


	A
	MITRE effectively helps staff access and use the knowledge resources we have.
	Strongly Disagree
	 
O O O O O O O
	Strongly Agree
	


	B
	MITRE demonstrates a strong knowledge-sharing culture and practice.
	Strongly Disagree
	 
O O O O O O O
	Strongly Agree
	




Please rate how much the ability to find information and tap what MITRE knows has helped you or your team over the last year.
	
	
	1  2  3  4   5  6  7
	

	Saved time in getting work done
	To a very low extent
	 
O O O O O O O
	To a very high extent

	Improved the quality of work products
	To a very low extent
	 
O O O O O O O
	To a very high extent

	Improved the time to respond to customer needs
	To a very low extent
	 
O O O O O O O
	To a very high extent

	Increased the breadth of ideas and the range of views to consider
	To a very low extent
	 
O O O O O O O
	To a very high extent

	Improved the timeliness and quality of decisions.
	To a very low extent
	 
O O O O O O O
	To a very high extent


 
Other impacts of working in the MITRE environment:

	



What impediments, if any, impact your ability to find and share information and collaborate with others in MITRE beyond your current department and project(s)?  

	




Of the tools available to you on MITRE’s intranet, which are the most useful to you for sharing knowledge and getting access to the knowledge of others?


	



If you could make one recommendation for an investment that MITRE could make that would improve our ability to bring all of MITRE to bear, what would it be?

	





 Demographics
[Note all will be drop-downs]


	How long have you been at MITRE?
	0-4 months
5– 11 months
1-2 years
3-5 years
6-10 years
11-20 years
> 20 years




	Which of the following best describes your job category?
	AC1 – AC2
AC3 – AC4
AC5 – AC6
AC7 – Officer
PRO1 – PRO2
PRO3 – PRO4
PRO5 – PRO6
PRO7
PSS1 – PSS5
Other (Please specify)

	Do you have project leader responsibilities?
	Yes
No

	Do you have personnel management responsibilities?
	Yes
No



	Which organization do you belong to?
	C2C
C3I
CAASD
CEM
CI&T
CIIS
Corporate (other than CI&T)



	What is your primary work location?
	Bedford 
McLean
MITRE site
Home/telecommuter
Sponsor work location



Before you go…
If you have a story about knowledge sharing in MITRE – either positive or negative – and would like to share it with the survey team, you can do so in one of the following ways. Check your preferred form of participation and enter your employee number, or write your comments below.  In any event, your name will be separated from your survey responses, and your survey responses and comments will remain confidential. 

	
	I would be willing to participate in a lessons learned focus group

	
	I would be willing to be interviewed one-to-one by a member of the survey team



	If you answered “yes” to either of the above questions, please enter your employee number:  
	




	
	

	
	I’d prefer to write my story today:
	









Thank you for your time and ideas. 
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