Drafting a vision statement for the Federal Knowledge Management Initiative
“Every federal worker will have the information & collaboration tools needed to solve the complex problems facing the Nation in this time of exponential change. 
We will team. We will share. We will reinvent government.”
INTRO

A clear and concise vision statement greatly enhances any group’s ability to implement major change. The Federal Knowledge Management Working Group (KMWG) has formulated an ambitious roadmap for major change across all federal agencies. To be successful support and buy-in are required at many levels. Unity of purpose will only be reached if everyone can clearly delineate the end state. A well-worded vision statement is critical to the KMWG’s ability to execute its roadmap for change across the federal government.

BASICS OF A VISION STATEMENT

 There are basic elements of any vision statement. It must be clear, easy to understand and easy to communicate. A vision statement must connect at an emotional level. It should elicit an emotional reaction, make people unhappy with the status quo, and motivate people to make needed sacrifices. 
A good vision statement leads to measurable and definable actions. It should be easy to tell if behavior is consistent with the vision. It needs to be effective in various venues, including hallways, web pages, and meetings.
There is a ‘speed’ aspect to a vision statement. It needs to quickly elicit reaction and understanding.

There is also an organizational aspect to a vision statement. It needs to define what is important and it needs to be consistent with the values of an organization.

Conversely, there are vision killers. A vision statement cannot go into mind-numbing detail. It cannot be confusing. It is not a plan of action or a list of goals.
Perhaps most important, a vision statement needs to lay out a dream. To capture what could be. It needs to bring out our best.

GREAT EXAMPLES


 “There will be a personal computer on every desk running Microsoft software.” – Microsoft.

“No child in our city will go hungry to bed in the evening.” – Soup kitchen.

They stand alone. They connect. They motivate. Nobody needs to tell you these are great vision statements.

THE CURRENT ENVIRONMENT

As mentioned above, a vision statement needs to be consistent with the organizational goals and values. We are fortunate to have an administration that uses and valuing knowledge assets. President Obama’s team made effective use of the web and social networking sites during the campaign; and he has recently named a Chief Information Officer who realizes the value of Web 2.0 technologies. 

The Administration’s web site (www.whitehouse.gov/omb/) supports a number of values that relate to KMWG’s roadmap: 

· Need to change the way Washington does business

· Need to make tough choices

· Government needs to play a major role in solving many complex problems

· There has been an erosion in trust and accountability 

· Need to make the federal government more efficient

AUDIENCE

There are two key groups to influence for the KMWG’s Initiative. First, there is the decision makers - those who will be asked, for example, to make the high-level decisions associated with setting up a federal knowledge center. Second, there is the rank and file of the federal workforce. 


The vision statement needs to have buy-in by federal workers; and it needs to inspire decision makers to move forward with the KMWG’s Initiative. 
THE VISION STATEMENT

· The who: “Every federal worker”

· The goal: “will have the information & collaboration tools needed” to do their job. I wanted to capture the tenants of KM in as few words as possible and yet connect with federal workers outside the field of KM.
· Organizational values: “complex problems facing the Nation” and “reinvent government”. I believe the current administration would strongly support both of these.
· Need for change: we are facing “complex problems” and “exponential change”.  While many people cannot state Moore’s law, and are not conversant with the Kurtzweil and the Singular Theory. However, may people are definitely feeling the stresses associated with rapid changes we are experiencing in our daily lives.

· Inspiring the team: “We will team. We will share. We will reinvent government.” Hopefully we are all inspired by the chance to reinvent government.
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