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1.0 Introduction

In 3rd Quarter, 2008, the Federal KM Working Group embarked on an ambitious initiative to deploy the Federal KM Initiative Agenda.  The Federal KM Initiative Agenda was launched with an emphasis on key action groups designed to enhance the public sectors use of knowledge management methods, tools and techniques to improve knowledge sharing and cross agency collaboration. The five programs are; Communications, KM Action Center, Change Management, Policy and Standards, Practices, Competencies & Learning, Web 2.0 Social Computing, and Web Presence & Site Demonstration.  

The KM Center Action Group was established within the Federal KM Initiative to enhance  delivery execution ensuring consistent delivery across the Federal KM Initiative.  This document outlines the Charter for the KM Center Model Framework Organization Structure and Staffing Model established to:

· Align strategy, people, process, and technology to maximize organizational performance by improving ???
1.1 Purpose

The purpose of this charter is to define the KM Center Model Framework Organization Structure and Staffing Plan and to delineate the role and responsibilities of the KM Center team members in support of each initiative. 

Exhibit 1‑1: KM Center Model Framework Key Initiatives

	Key Initiative
	Description

	
	

	
	

	
	

	
	

	
	

	
	

	
	


1.2 Scope

The KM Center Model Framework Organization Structure and Staffing Plan is chartered by (NEED A NAME) as part of the Federal KM Initiative.  The KM Center Action Group serves as the primary council for conducting executive oversight and review of procedure and best practices necessary for the successful execution of the Federal KM Initiative.

Standing objectives for the Model Framework are as follows:

· Address real time project/program risks 
· Measure progress objectively

· Improve project management capability

· Increase process capability maturity

· Improve knowledge transfer across the organization

· Promote intra & inter collaboration across the Federal KM Initiative

· Function as the external public face for the Federal KM Initiative 

· Facilitate collaboration via applicable methods, tools and techniques 
2.0 Benefits
The Model Framework will provide value by:

· Promote quality program management through the adoption of national and international standards 

· Institutionalize standardized consistent, repeatable delivery processes and procedures

· Provide a disciplined approach to delivery using best practices for a quality product and services, cost effectiveness and efficient productivity

· Promote a knowledge sharing culture
· Provide a method for measuring and reporting on the progress of the Federal KM Initiative 

· Communicate the benefits of following quality management standards and methodologies

· Act as champions of the Federal KM Initiative
3.0 Membership 
The KM Model Framework team members and functional titles are identified in Exhibit 3‑1: Roles and Responsible Parties. 
The individuals listed in Exhibit 3‑1: Roles and Responsible Parties play major roles regarding the KM Model Framework.
Exhibit 3‑1: Roles and Responsible Parties
	Role
	Responsible Parties

	Executive of Interest/Chairperson
	Cal Steiner

	Key Leads

	
	

	
	

	
	

	
	

	
	

	
	

	
	


4.0 Model Framework Operating Procedures
The Model Framework will operate according to the following guidelines:

5.0 Meetings
· TBD 
6.0 Critical Success Factors

The following factors have the strongest influence on the ability of the KM Model Framework to fulfill its charter:

· Collaborative relationship 

· Assignment of appropriate members to the appropriate committees and teams

· Stability and commitment of the team

· Adequate communication and training as to the mission and objectives

7.0 Review and Update

TBD 

8.0 Deliverables

· TBD 
Appendix A—Terms and Acronyms

	Acronym
	Description
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