KM Policy & Standards Action Group

Report on the way forward for Knowledge Management (KM) Policies and Standards in the Federal Government.
Item 1. – The purpose and value of KM Policies and Standards.
Meeting the challenge of new business requirements based on citizen expectations, rather than on the traditional internal dynamics of hierarchy, is one of the biggest challenges facing most Departments and Agencies today. KM seeks to provide solutions to this challenge through its focus on fostering knowledge discovery, creation, sharing and innovation. A governance structure comprising Policy and Standards can help to provide an effective support infrastructure for KM activity, and can be used by Departments and Agencies to help formulate and guide their approach to KM. 
Therefore, the purpose of any KM Policy, or KM Standard, for the Federal Government should be to ensure that the knowledge assets under the government’s control are managed consistently and effectively throughout their life-cycle.

However, any Policy or Standard will fail unless it remains relevant, and can be integrated into the environment with the minimum of disruption. Accordingly, the key objectives for any Government-wide KM Policy and Standards should be to:
· Provide guidance, without being prescriptive

· Facilitate the adoption of key KM practices for the effective creation, sharing, re-use and stewardship of knowledge

· Provide support to KM practitioners and KM stakeholders
· Ensure that knowledge is managed as an organizational asset

Item 2. – How to successfully apply KM Policies and Standards in the Federal Government.
In order to successfully apply any proposed KM Policy and Standards, it will be necessary to ensure a clear understanding of what is required to make these guidance documents viable and effective. To do so, Departments and agencies should be encouraged to view these governance instruments as aids to business: aids that can be applied with some discretion based on the operating environment and unique circumstances they are applied against, rather than as mandatory instructions that result in punitive consequences for non-compliance.
This can be achieved by ensuring the contents of these documents are pitched at a high enough level, a level based on guidance rather than on compliance. Therefore a set of operational principles for implementing the recommendations contained in these documents should be introduced; principles that include:

· Knowledge is acknowledged as an organizational asset
· Work processes are focused on ways to maximize knowledge’s  value to the organization

· Stewardship of knowledge assets is seen as being everybody’s responsibility in the organization

· Sharing and re-use of knowledge is seen as a crucial activity in the achieving of personal and organizational business objectives

Accountabilities for knowledge that are described in any KM Policy should be seen as being a mandatory requirement by Departments and Agencies. On the other hand, responsibilities for managing knowledge contained in any Policy, Standards and Guidelines can be seen as being non-mandatory requirements by Departments and Agencies. In this way it should be possible for a common over-arching understanding of KM accountabilities to be established across the Government, while requirements for managing knowledge can be interpreted by each Government organization in line with their own individual operational parameters.
