KM Policy & Standards Action Group
Vision Statement
************ W O R K I N G   D R A F T***********
 
The goal of the Federal KM initiative is to create momentum for the adoption of KM practices across the government, and to provide the expertise, tools and techniques necessary to ensure the effective and on-going management of knowledge assets in the public sector.

The KM Policy and Standards Action Group (PSAG) are tasked with evaluating the current governance environment in the government, and in recommending actions which can help the KM initiative move forward from a governance perspective. KM related policies, regulations, and guidance already exist across the Federal domain, and the need for additional governance needs to be carefully evaluated before proceeding to create more. However, whether the current set of governance tools are considered adequate, or more need to be added, the intent of applying such governance is to help individuals and organizations become more effective, and more productive, through the introduction of KM practices and techniques.
Accordingly the PSAG vision for KM governance is, “KM Policy and Standards should be provided as high-level guidance and support to Federal employees, and should be interpreted and applied by each Federal organization in accordance with their own individual needs and operational parameters.”
    This vision promotes the use of governance instruments such as Policy and Standards, but recognizes that to be effective such governance needs to be applied by individual organizations based on their own individual business requirements, rather than being applied by a central agency as a one-size fits all solution.
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