KM Center and Other Action Groups

The KM Center is essential to the entire Federal KM Initiative.  It is the focal point of the initiative and so we need to collaborate/coordinate a lot with all the other Action Groups.
Basic activities of KM Center

Clearing house for information about KM:


Case Studies and Best Practices


News, calendars, articles and research etc.

Communication – send out newsletters, etc.

Consulting and Directory of KM Consultants

Consulting Services
The basic areas of collaboration and integration are:

The KM Center will be the communications medium for the Initiative and for the output of each of the other Action Groups.

The content of the KM Center will be developed, in part, by the other Action Groups.

The content of the KM Center will also be a resource for the development of the other Action Groups.

The Standards and Policy Action Group needs to work with the KM Center in additional ways by providing input into the definition of the KM Center’s mission.

The Web 2.0 and Web Presence Action Groups also need to work with the KM Center Action Group on designing the web based part of the KM Center and for incorporating Web 2.0 ideas into the design of the KM Center.

KM Policy & Standards 

Tight integration – Standards and Policy input into issue of certification
KM Center as resource, publishing medium for Standards and Policies
Specific Issues:

Who should the KM Center serve?  


Membership model – KM gov members


All Government Employees 

Raises issues of Who is Fed Gov, contractor, consultant

Need to Coordinate this with Standards and Policy

Communications Action Group

KM Center is a platform/portal and resource for communications

Communications Package – resource for communicating, also resource for developing the content of the communications package

Change Management Group

KM Center is a resource for developing ideas for plans
KM Center is platform for communication of their content

KM Practices Action Group
KM Center is the platform for communication of their library of best practices

KM Center is a platform / collaboration partner in developing a methodology for collection and dissemination of KM practices

Knowledge Retention Action Group

Same relation as KM Practices Acton Group – special case

Web Presence & Content Distribution:


Awareness medium


Content Distribution point


Demonstration site for blogs, wikis, social network tools


Other tools – search, CM, taxonomy – and how to integrate them into a KM program

Web Presence & Demonstration Site – they are one aspect of the KM Center

Web 2.0, Social Computing, Generation Y – 

This is one major part of the KM Center resources – information about Web 2.0, Demonstration site, 2.0 consultants, etc.

Also they can provide ideas on how to use Web 2.0 ideas in designing the KM Center – see MIT link – others.

