Phone Meeting 3/5/09

We need write ups to drive the discussion deeper:

1 – What is the value of a KM Center – why need one?

2 – What is the mission and purpose of a KM Center?

3 – What is the model for the KM center?

4 – What are the basic activities of the KM Center?

5 – What is staffing – how many, what capacities?

6 – What level of funding will be needed?

7 – What is the optimal sponsor or parent organization & criteria?

8 – What is the appropriate source of funding?

Ideas, options, possibilities, links to background info

Issues, Major variables

