Meeting – TH 2/26/09

Attending:

Tom Reamy

Ray Chance

Dave Simmons

We started out discussing how the KM Center is really key to the whole KM Initiative.

The next question we discussed was who would the KM Center serve?  Some ideas were:

Only serve members – start with KM Gov and expand


Serve all Federal Government employees

This raised the issue – who is in the Fed Gov and who is contractor / consultant

This connects with Standards and Policy and is something we should coordinate with that Action Group.

There was also some concern about the idea of a membership model, whether or not this was a good idea.

A second question was what kinds of resources would it contain?  


Only federal government resources or external resources as well

It was suggested that we need a review board to consider what criteria to use to decide what to include.
In terms of content that the KM Center offered it was suggested that it focus on case studies and lessons learned

Ray offered another option besides simply offering information about KM which was to use the MIT Center for Collective Intelligence and Incentivate as a model where the idea was to take advantage of the distributed intelligence within the Federal Government.   The KM Center would, rather than solve problems directly, would provide a service that put problem seekers and solution providers together.

Other resources and services that were offered as possible:

KM Center Tasks:

Repository of information about KM – selected and vetted, etc.

Introduction to KM

Case Studies in KM / Lessons Learned

KM News

KM Conferences and Events

KM Bookstore & periodicals

KM and related Professional Organizations

KM articles and research

KM Web sites and related sites

KM Products and Services


Search, ECM, Portals, etc.

KM Communities of Practice

Communication - Send out newsletters, have events and fairs etc.

Task – work with agencies to incorporate KM competencies into job descriptions  - this is a really big task and will require a lot of people within the center

Consulting Services – will we have our own set and/or a certification or at least vetting process for independent consultants

Directory of KM Consultants

One big issue that we did not discuss was to what extent the KM Center would be a repository of information about a range of KM practices and to what extent would the KM Center be primarily a vehicle for “fostering consistent knowledge sharing practices”?

Uncertainties: 

Need more info on audience, services, 

Number of people and services offered by the KM Center and the level of funding were issues that would be strongly influenced by what recommendations the other Action Groups came up with.  We need to coordinate with them.
