Phone Meeting – 2/19/09

We had our second planning meeting for the KM Center Action Group.  We had the following present:

Tom Reamy

Terrie Rollins

Gretchen Schlag

Dave Simmons

Not attending – Ray Chance

We started off with a discussion and agreement that our first step should be to develop in more detail the questions:  What is the mission/purpose of the KM Center?  What is the overall model for the KM Center?

One resource for this first step was a white paper by Neil Olonoff that Gretchen had read but others will look at in the coming week.  We also agree that we should develop ideas for the mission and model for the KM Center amongst ourselves and then invite Neil to discuss his ideas for the KM Center.  

We then mentioned a couple of ideas for the model for the KM Center and how it would function.  This included the idea of the KM Center as a clearing house for knowledge about KM, adding a certification function to the KM Center, the possibility of a facilitation function for the Center, and developing standards for the KM through the center.  This last item also led to a discussion of how the KM Center Action Group needed to work with other Action Groups.

We also agreed that we should raise the issue of incorporating the Web Presence Action Group with us since their activities needed to be tightly integrated with ours – and they would be a significant avenue for the KM Center.  The idea of using a survey to gather input from the other groups was mentioned.

We also mentioned some ideas for models for the KM Center including a membership model and an open source model.  Another issue that was mentioned was how to deal with intellectual property and security issues as they relate to the KM Center.

We then proceeded to generate ideas for where organizationally to locate the KM Center.  We agreed that the KM Center by its nature had to work cross-organizationally.  The ideas included:

The Library of Congress

National Archive

OMB

OPM

NTIS

Center for Excellence in Government – more of a resource 

Social Security

GSA

No one thought the idea, expressed in Joe Firestone’s critique, of locating the KM Center under legislature was a good idea, but we needed to be careful not to be subject to shifting executive focus.

Action Items:

Set up a recurring meeting for our group – Thursday 3-4 EST.

Set up a private Wiki on the KMGov site for our shared papers and early drafts.

All members of the Acton Group to generate ideas and resources for developing a deeper idea of the mission/purpose and model of the KM Center

Any new agenda item suggestions should be sent to Tom Reamy, tomr@kapsgroup.com by Wednesday night.

