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1. Introduction (if needed; we might be able to simply dive)

2. The issue:  need for change
a. Knowledge-centric economy
i. Knowledge is the “gas” that powers government

ii. However, Information overload makes us hard to obtain knowledge
iii. The “wow effect” of harnessing knowledge (John’s example)

b. Organizations need to adapt to changes in their environments

i. Leaders change with new administrations

ii. Military leaders change every two years or so

iii. The needs of citizens change with the economy, natural disaster, changes in national security climate
iv. Resources expand and contract

v. Technology changes dramatically (at least) every 18 months, and organizations need to adjust in order to leverage improvements.

3. The answer:  Learning Organization (LO)
a. What it is

i. Adapts to new circumstances

ii. Quantum leap in performance (without sounding like we’re smoking something…!)

iii. Why?  Needs to be more nimble, adapting to changes in citizen needs, budget, technology.

iv. How?  
1. Double-loop learning (describe in layman’s terms)

2. Nurtures innovation

v. Anecdote describing what one looks like

b. What it is not/NASA You Tube lessons stifling communication and innovation
c. Supported by Knowledge Workers

d. Roles of KWs

e. Work of KWs

f. Sample Competencies of KWs (e.g., ability to collaborate, trust, share information and knowledge, (properly protect information and knowledge?))

g. How KWs learn KW competencies and the other competencies that enable job success 

i. Traditional methods (e.g., formal training, apprenticeships, mentoring )

ii. Nontraditional methods (e.g., CoPs, structured interviews, storytelling, teams (physically proximate and virtual; hot spot; high-performance; IPTs))

4. How an organization becomes a LO

a. Role of KM 
b. Support needed from  IM and IT
c. Key leaders in providing this support (e.g., CIO as CTO, and CHCO)

d. Need for CKO and Federal Clearinghouse
5. Summary and recommended next steps

