Federal KM Initiative Vision 
Vision 

The Federal KM Initiative aims to persuade the Federal Government to establish a Knowledge Management (KM) program that spans all organizations in the Federal Government.  To achieve this Vision, the Initiative includes several goals. 

1. Establish Action Groups to examine all aspects of KM in government and report out with a Roadmap, brief presentation, and short statement.  
2. Complete a roadmap document containing suggestions and guidelines for how the Federal Government might implement a KM program. 
3. Create effective communications collateral and implement a compelling communications plan to build awareness and enthusiasm for the Initiative among our core stakeholder groups, i.e., Federal Government decision makers in the Executive and Legislative branches. 
4. Use the power of personal networking to reach Federal decision makers who can influence the Executive and Legislative Branches.  Continue to promote and sell the Initiative until it is officially adopted.  
About the Roadmap  

The Roadmap document is not a complete “procedure and policy manual” for the Initiative.  It consists of broad guidelines and examples.  Its most important role is as a communications tool, and as such a large portion of the content should address the Why of Federal Knowledge Management as well as the What and How.   

Timeline 

	Wed, April 29, 2008
	Organizational and Energizing Meeting at eGov KM in DC


	Saturday, April 25, 2009
	Open House Reception at Neil Olonoff’s Home 


	Friday, April  10, 2009  
	Deadline for Action Group Submissions


	Monday, March 16, 2009
	Communications Campaign Kicks Off 



	March __, 2009  
	Half-day forum in Washington for Action Group Members


	Tuesday Feb 3, 2009
	Introductory email, begin Action Group Registration
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