FKMWG - 
CHANGE MANAGEMENT ACTION GROUP

Teleconference February 20, 2009 – 1:00pm

Attendees:

· Richard Adler

· Richard Detsch

· Maureen Hammer

· Mike Novak

· Art Schlussel

· Anthony Watkins

· Cheryl Young

*Rachel Mains did not attend

Main discussion topics:

· Discussion of desired outcomes

· Potential outcomes include:

· Guidelines of methodologies for individual agencies

· Using a Federal KM Consulting group to provide change management expertise to agencies that do not have in-house expertise or need assistance in KM focused change management

· Development of a KM Change Management Assessment Framework

· Assessment of current KM culture

· A roadmap for change management: getting from where you are to where you want to go – Developing a working definition of the KM goal

· Understanding why change is important

· Guidelines  on implementing change (Kotter 8 Stage Approach)

· The question was asked – Are we trying to change the attitude of everyone in government, or are we trying to change the attitude of the key decision makers?
· Out of the discussion we seemed to agree that you have to do both. You must have key decision maker support, and you must influence everyone to embrace KM for there to be wide-spread adoption and use.

· A three dimensional change strategy was discussed in addition/complimentary to the Kotter approach:

· Cultural Level

· Workforce Level

· Business Infrastructure Level

· The fact that the scope must work at all levels was discussed. The approach should be equally effective at the work group level as at the Department level

· There needs to be a bottom-up and top-down approach

· Here is what we ultimately want to achieve

· The highest levels of government embracing KM

· Adoption and use of KM across all of the Federal government

· KM becoming an integral part of how the government does business

· A government transition from a industrial-based era to a knowledge-based era
· How to achieve desired outcomes

· Using the Kotter approach we each pick a stage to focus on (Mike will pick two and assign one to Rachel if she is available)

· We will create a bulleted list for each stage outlining what can be done
· The outcome will be a list of activities that can be performed in each of the 8 stages in order to achieve a cultural change towards the adoption and use of KM
· Who is going to do what 

Kotter 8 Stage Approach to Change Management
	Stage
	Stage Champions

	1. Establishing a Sense of Urgency
	Richard Adler

	2. Creating the Guiding Coalition
	Art Schlussel

	3. Developing a Vision and Strategy
	Richard Detsch

	4. Communicating the Change Vision
	Mike Novak

	5. Empowering Employees for Broad-Based Action
	Maureen Hammer

	6. Generating Short-Term Wins
	Anthony Watkins

	7. Consolidating Gains and Producing More Change
	Mike Novak

	8. Anchoring New Approaches in the Culture
	Cheryl Young


· Lists should be uploaded to the KMWG Change Mgt Action Group wiki NLT COB Thursday February  26, 2009

· Target completion date for final deliverable is April 10, 2009. 

· Deliverable will be reported out at KMWG meeting on April 29, 2009.

Next meeting is scheduled for Friday, February 28, 2009 at 1:00pm

