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Federal KM Initiative 
Action Group Guidelines (Draft 5) 

Overview
This is your opportunity to provide visionary leadership for Knowledge Management in the Federal government.  By joining one of the nine (9) Federal KM Initiative Action Groups, you will be helping to set the foundation for true government transformation.  You will participate in the creation of the mature Federal KM Initiative Roadmap, and your name will be appended as author.  
The Federal KM Initiative Committee is comprised of nine (9) Action Groups.  Each group (EXCEPT Communications) will research and write a set of high-level recommendations to be used in fleshing out the Federal KM Roadmap.  For example, the Knowledge Retention Action Group should identify and describe key Knowledge Retention strategies that will be useful for Federal Knowledge Managers, and which may have worked in the past. 
Each group has two tasks, to be completed by April 10, 2009 

1. Produce a brief report summarizing the group’s findings on the Action Group’s topic.  Ultimately, this report will comprise a portion of the final Federal KM Initiative Plan.  You through your Action Group will be helping the Federal government to plan, specify and manage specific tasks, goals and opportunities in your chosen topic.  The length of the report should be determined by the complexity of the subject and the capabilities of the group.  
The report and the combined Roadmap will prominently include the names of all the contributors, including you.  You will be one of the authors of the Federal KM Initiative Roadmap! 
2. Produce a brief PowerPoint presentation utilizing the Report content.  This will be used for communications purposes. The Group will present this content at the Federal KM Working Group meeting to be held at Knowledge Management 2009, April 28 - April 29 at the Ronald Reagan Building in Washington, DC. 

3. Write a pithy statement – no more than 25 words, that sums up your Roadmap section. 

Our goals in April are to share and present work products, publish a more-complete version of the Federal KM Initiative Roadmap, and finalize our communications products.  After the April meetings, we will revise this document in the light of new developments. 

Guidelines

Action, Please! 

Chairs or co-chairs that remain inactive will be replaced.  
Action Group Longevity
Action Groups may exist as long as the members wish to remain active.  Since the Federal KM Initiative constitutes a vision for the future, its eventual status is uncertain.  However, we consider that these Action Groups are constituted under the Federal KM Working Group, as well as contributing to the Initiative.  Whether the Initiative succeeds or fails, the Action Groups can remain to produce value on their own.  

Action Group Autonomy

Each Action Group is self regulating.  No oversight will be provided, except for extraordinary, extenuating events.  On the other hand, the core members will provide help and consultative support where needed.  Those Action Groups who decide to remain active beyond the current Initiative may self-select new Chairperson(s) on any basis they choose.  

How the Action Group goes about completing its tasks is up to them.  Virtual work is fine.  Each action group may determine on its own whether they need to meet face to face, how often, etc.  

Collaboration

There is some overlap among the Action Group topics.  Since this is the Knowledge Management Working Group, collaboration is encouraged. The KM.gov Wiki should be used for discussions and to store work product so that it can be available to all group members.   
Appendix 1.  Action Group Mission Descriptions
Each group (EXCEPT Communications) will research and write a set of high-level recommendations to be used in fleshing out the Federal KM Roadmap.  Bear in mind that the recommendations reports are to be brief.  They are not plans, but guidelines for constructing a plan.  Below is a brief description of each group, with their goals: 

Communications Action Group

The Communications Action Group has the task of marketing and communicating the Initiative to government decision makers, as well as the general public.  In addition there are a number of related activities this group will undertake: 
Stakeholder & Audience Analysis

Who are the stakeholder groups – the audience -- for the Committee’s message?  What are their main concerns?  In crafting a tailored message for each of these groups, we will speak more effectively and convincingly. 

Membership Recruiting 

The Communications Action Group will participate in membership recruiting activities, both on behalf of the Committee and the larger KMWG group. 
Communications Package 

Develop a high quality communications package to put across the Federal KM Initiative story.  The “package” will include a compelling open letter, a comprehensive “blueprint” strategy document (the Roadmap), press releases, backgrounder documents, a web presence, and more.  It is hoped that we can recruit among our stakeholders some experienced professional communicators who will provide support for this activity. 

Stakeholder Networking

A project like this requires many influential proponents.  We propose that the Committee utilize the full strength of its social network to reach out to all interested stakeholders in government, institutional and private sector groups.  Key types include CKOs, especially those in Government, CEOs of all types and KM theorists and thought leaders. 

Awareness Campaign

The centerpiece of the communications activities is an awareness campaign targeting government decision makers.  Our goal is a positive, proactive response to the proposal.  

Federal KM Center Action Group
In order to provide a consistent, coordinated effort towards the goal of instilling knowledge management in government, the Initiative Roadmap recommends the creation of a “Federal Knowledge Management Center.”  Those involved in planning the Federal KM Center will research and develop a document that answers a number of questions such as these: 

· What is the optimal sponsor or parent organization of a Federal KM Center? 

· How many personnel should it employ, and in what capacities? 

· What might be the appropriate sources of funding? 

· What level of funding is initially desirable? 

The answers to these questions will support the ability of the Committee to pitch its story effectively.  Remember, the report is to a high level brief, not an exhaustive or detailed paper. 

Change Management Action Group

The Initiative Roadmap highlights the all-important “people part” of knowledge management, and notes that it is largely about attitude and culture.  It calls out several dimensions of culture change, including: Leadership Support, Explicit Policy, Proactive Support and Consultation, Proactive Support for KM Competency Training and Building Awareness.  This group will be involved in fleshing out initial plans to support cultural change management on a Federal Government wide basis to support greater knowledge sharing.  The Action Group will produce a brief document detailing its findings and recommendations.  It may explore questions like: 

· What are essential aspects of a knowledge sharing and KM awareness campaign? 

· What are the obstacles to knowledge sharing, and how may they be overcome? 

KM Policy & Standards Action Group 

The Initiative Roadmap calls for uniform Knowledge Management Policies and Standards to be implemented across the Federal Government.  These policies will define under what circumstances, with whom, and how Federal workers should share knowledge.  The policy should also incorporate functional (descriptive) standards for several aspects of knowledge management implementation.  

For example, Knowledge Management learning and competency standards should be set and made part of the career roadmap for Federal workers so that all Federal workers become highly competent knowledge workers.  Standards should set expectations for agencies around what types of knowledge management programs should be set in place. 

Our goal is to produce a brief, credible document with common-sense guidelines that eventually can be used to produce policy and standards.  Our goal is NOT to produce those policies and standards ourselves in two short months.  A possible structure for the report might be to: 

· Briefly explain the purpose and value of KM Policies and Standards for the Federal Government. (Culture is top down; hierarchical bureaucracy will follow specific policy but probably won't adhere to weak recommendations; etc.)

· Briefly discuss the appropriate level (or scope) at which KM policy and standards need to be written.  How prescriptive should they be? What should be mandatory; what decisions should be left to the agency?

· Provide links or references to examples, if such exist, of existing KM policies and standards. US Army, for example has regulations, principles, etc. 

· Explain how should KM policies and standards be enforced and regulated?  Which agency should do this? What would be an appropriate methodology? 

· What would be a vision statement for enacting all these recommendations?  What would be the result?

Again, our goal is not to produce standards and policy, but to make recommendations for that activity. 

KM Practices Action Group
Knowledge Management comprises a large and diverse toolset of practices allowing great variation in implementations.  Certainly different agencies may adopt tailored approaches due to their specific areas of interest and work.  But why should all agencies reinvent the wheel, developing their own idiosyncratic approaches in isolation?  For reasons of economy and effectiveness, there is value in a library of Best Practices.  Accordingly, the Federal KM Center will collect, develop, publish and disseminate information on effective KM practices specifically geared to Federal Government. 

The Action Group can write a brief report outlining a methodology for collection and dissemination of such practices. In so doing they might begin a modest library of KM practices.

KM Competencies & Learning Action Group 

Knowledge Management and knowledge work require skills that anyone can learn.  These skills and competencies provide enhanced efficiency, as well as supporting knowledge sharing.  Competence in KM skills also brings deeper understanding and appreciation of the value of knowledge sharing, which in turn supports culture change.  The Action Group will craft a document to accompany the Roadmap, addressing the basic needs of Federal Knowledge Workers for KM skills and competencies.  

Knowledge Retention Action Group 

Knowledge Retention programs comprise a subset of the practices toolset.  Knowledge retention is the collection of practices and tools aimed at offsetting the “brain drain” caused by the retirement of the Baby Boom generation.  The Action Group can provide useful support in gathering lessons learned and recommending methodologies for collection and dissemination of such practices as would be useful for Federal Knowledge Managers, and which may have worked in the past. 
Web 2.0, Social Computing and Generation Y Action Group

The array of tools and resources known as Web 2.0 or Social Computing are important to knowledge management, and also represent a critical path to acceptance by “Generation Y” employees. The Federal government must attract Generation Y (born approximately in the 1978-2000 time period) employees, and this will require some culture change.  The Action Group will produce recommendations for effective communications, recruiting and management for Generation Y.  
Web Presence and Demonstration Site Action Group 

The Roadmap calls for a comprehensive web site to support the activities of the planned Federal KM Center.  The web site will be an awareness medium and a distribution point for content.  In addition it will provide a demonstration site for web services useful to KM, such as blogs, wikis, and social networks.  The Action Group will create a high level plan of the likely structure and capabilities of this resource. 
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