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Roadmap Section Document Structure (Draft 1) 
The main work of the Federal KM Initiative Action Groups is to create a compelling, well researched brief on their selected topic.  It makes sense to have a standard document structure so that when the documents are joined together to form the Roadmap, they have continuity and clarity.  Below we suggest a simple structure for each group’s work. 
This is a DRAFT.  Please feel free to comment upon it and add or subtract.

Here is a proposed document structure: 

Overview 

The overview will introduce the topic and provide a quick “executive summary” of the main points.  If we take the Overviews from each document and link them together we should have a very good short version of the Roadmap. 

Critical Importance of the Topic
This section – the title of which should vary – will highlight the critical importance of the Action Group’s Topic.  Why is it essential, a must-have? 
Recommendations
This section should lay out the key recommendations and insights gathered by the group.  I’ve suggested that the recommendations could be written as subheads with an explanatory paragraph or two underneath. But your topic and recommendations might not fit this format; you might need a more discursive style.   
Recommendation 1

Here’s a paragraph or two explaining the what, why, and how of the recommendation. 

Conclusions and Next Steps

What specific next steps do you envision for the continuation of this topic?  Who needs to look at it? 

