OPM Knowledge Management Research Project

Questionnaire
Introduction

The U.S. Office of Personnel Management (OPM) is distributing this questionnaire to learn about Knowledge Management (KM) strategies and practices at agencies in the Federal government.  The Leadership and Knowledge Management system within the Human Capital Assessment & Accountability Framework (HCAFF) includes KM as one of five critical success factors.  OPM plans to use information gathered from responses to this questionnaire to create a foundation for further development of governmentwide KM strategies.  For additional information on federal KM standards, refer to OPM’s HCAAF Resource Center at http://www.opm.gov/hcaaf_resource_center/4-7.asp or Title 5 CFR 250 at http://edocket.access.gpo.gov/2008/pdf/E8-8661.pdf.  
Our project team is interested in receiving any documentation available that will provide additional information as you answer these questions.  Any documents collected will be used for the sole purpose of gaining a better understanding of KM strategies.  Documents will not be released without your expressed permission.

If you have questions about this research project or about the questionnaire you may contact OPM’s KM Inventory project lead, Loretta.Reeves@opm.gov or OPM’s System Manager for Leadership and Knowledge Management, Harold.Welch@opm.gov.  Thank you for your participation.  We look forward to receiving your responses.
Instructions
On the following pages are questions about KM policies and practices in your agency.  Include explanations to complete your answer in the comments sections after each question.  The space provided for comments in each box will scroll to allow continuous lines within the box.  
Save the completed questionnaire and return it as an email attachment to
Loretta.Reeves@opm.gov
1. Which of the following statements best fits your agency’s current KM development?

Insert the letter of your response in the space provided below.

[A.] My agency has a KM strategy.  
If your KM strategy is documented please attach a copy to your return email.    
 
[B.] My agency has a KM strategy document draft.  It is almost complete or is being reviewed for release.  

Please provide the anticipated name of the document and projected release date (e.g., June 2009).
[C.] There is no agency KM strategy, but agency sub-components/bureaus have a KM strategy document(s).  
Please attach any KM strategy documents with the returned questionnaire.
[D.] We do not have a stand-alone KM strategy document, but KM strategy is incorporated within other agency documents.  
Please provide names of the documents where KM strategy text is contained and information about how the strategy is incorporated into the documents.
[E.] We have no KM strategy document and KM strategy is not specifically mentioned in agency documents.  However, there are KM practices within the agency.  
Please explain in the comments section.

 

[F.] There is no written KM strategy and the agency has not initiated KM practices.

Enter A, B, C, D, E, or F to indicate your response here:  

  
	Comments:  [this space will scroll to allow multiple lines]




2. Who is the Point of Contact (POC) in your agency for KM strategy and activities?

	Name:  
Title:  
Organization:

Telephone:  
eMail:  

	


3. How is knowledge about KM activities or initiatives centralized and then shared with interested KM practitioners?  That is, if an agency sub-component/bureau initiates a KM practice, how is information about that practice (what works and what does not work) shared with other parts of the agency?
	Comments:




4. How does leadership in your agency demonstrate support for KM strategies?  

	Comment:  




5. List initiatives/activities currently used in your agency to gather, share, and retain knowledge.  (Examples might include KM tools, programs or systems, such as, data mining, sharing best practices, or a Learning Management System)
	List:  




6. From the list provided above, which two or three items most effectively meets the intended purpose of the specific tool, program or system?  
Please comment on how the tool, program, or system is determined to be effective (e.g. a measured outcome or anecdotal evidence).
	Comment:  




7. Have there been KM initiatives/activities that were started and then abandon?  
If the answer is yes, explain the lessons learned?

	Comment:  




8. What is planned for fiscal years 2009 and 2010 to improve or enhance your KM strategy? 

	Comment:  




Thank you for taking the time to fill out this important questionnaire.  
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