What are the KM Offices within the Federal Government doing?

KM offices within the Federal Government are located within a wide range of departments (other section).  While their location within an agency has a significant impact on the types of activities they support (i.e., KM offices under the CIO's office tend to implement more technology-centric activities for example), the section below provides an overview of the range of activities supported irrespective of their location within the Agency.     KM Offices implement activities that can be divided into two broad categories: 1) Activities that support the KM Office itself; 2) KM practices in support of the Agency's mission.

1. Supporting a KM Program / Program Management

Program support activities typically include promoting KM within the agency, fostering essential partnerships within and outside the agency,  and developing KM policies for the agency.  Specific examples of activities include: 


· Awareness raising activities around KM tools

· Workshops on knowledge management

· Executive briefings for agency executives about KM efforts

· Working to secure funding for KM programs and activities

· Reporting on Agency KM activities (KM Dashboard – NRC) and developing metrics for KM activities (Navy Metrics Guide to KM Initiatives).

· Establishment of KM organizational/Governance structures (Agency-wide Knowledge Center - USAID, establishment of KM Steering Committee – NRC)

· Coordinate and harmonize KM efforts across organizational lines

· KM policy development & embedding of KM principles in strategic plans

· Developing a KM architecture and establishing core KM principles (Knowledge Management Principles - Army)

2. KM Practices

Knowledge Management practices implemented by Government agencies can be described broadly in three key categories: 

· Technology-centric activities/practices

· Knowledge-centric activities/practices

· Collaboration-centric activities/practices

a) Technology-centric activities

Technology-centric activities are focused on deploying IT tools to store, organize, search information and knowledge artifacts.  Examples may include the following:

· Document Management Systems

· Web content management, records and document management, library services / information management services

· Knowledge bases, knowledge repository (ex: USAID’s Development Experience Clearinghouse)

· Program/project management proceedings and archives

Other technology-centric activities may include the evaluation and piloting of new technologies to support knowledge management and collaboration, such as wikis and blogs, or other types of collaboration platforms. 

When the KM Office, or persons responsible for KM are located within the CIO's office, these technology-centric activities tend to be the focus of KM activities. Overall, technology-centric activities tend to have strong linkages with other IT activities across the organization as well as records management activities, but also collaboration and communications activities.

b) Knowledge-centric activities

Knowledge-centric activities are focused on the capture and transfer of knowledge.  Activities within this category can be divided into two sub-categories, knowledge capture and knowledge sharing.  Examples of activities include the following:

· Knowledge capture & knowledge retention

· After-action-reviews & other debriefing methods 

· USAID (http://pdf.usaid.gov/pdf_docs/PNADF360.pdf)

· NASA (PaLs)

· Wildfire http://www.wildfirelessons.net/AAR.aspx 

· Video interviews of subject matter experts and other interviewing programs related to knowledge retention

· NASA video nuggets http://pbma.nasa.gov/videolibrary_main 

· Wildfire videos http://www.wildfirelessons.net/Additional.aspx?Page=124 

· Identification of best practices and lessons learned

· Marine Corps Center for Lessons Learned

· DHS Lessons learned https://www.llis.dhs.gov/index.do 

· Center for Army lessons Learned (CALL) http://usacac.army.mil/cac2/call/index.asp 

· Department of Energy LL http://www.hss.energy.gov/csa/analysis/ll/ 

· FEMA Mitigation Best Practices  http://www.fema.gov/mitigationbp/sstory_find_gui.do 

· NASA Lessons Learned
http://nen.nasa.gov/portal/site/llis/LL 

· Knowledge map

· Case studies

· NASA – Goddard Space Flight Center Case Study Methodology

· Wildfire Fire Lessons Learned http://www.wildfirelessons.net/CaseStudies.aspx 


· Knowledge sharing

· Storytelling(NASA JPL, Navy)

· Knowledge Fairs (USAID)

· Knowledge transfer seminars and workshops (NASA  Knowledge Sharing Events -   http://www.nasa.gov/offices/oce/appel/knowledge/21.html)  

· Lessons Learned Newsletters and electronic dissemination channels; Fact sheets, newsletters and other publications meant to disseminate lessons learned and other nuggets of knowledge
(NASA – ASK Magazine http://askmagazine.nasa.gov/issues/33/index33.php)

· Taxonomy (efforts to organize knowledge in such a way that it can be more easily accessed and searched)

· Training (on KM or based on Knowledge artifacts captured through some other KM activity)

· Case Studies as a means of knowledge sharing (in the context of workshops)

Vignette: NASA/GSFC Knowledge Management Practices are representative of a knowledge-centric approach to Knowledge Management.

c. Collaboration centric activities

Collaboration-centric activities focus on facilitating connections between individuals and across organizational units. Examples of activities include the following:

· Expertise location (who knows what) and capability map

· Organization Network Analysis (ONA)

· Communities of practices (face to face and electronic) (Federal Highway Administration)

· Virtual meeting services

· Small group tutoring and mentoring

· Collaboration facilitation

· “Ask an Expert”, Help Desk and FAQ / Remedy database

Collaboration-centric activities tend to require collaboration with human resources departments as well as the CIO's office. 

The list of activities presented in the section above is based on survey responses from a range of Federal Government Agencies as well as limited web-based searching.  It is not meant as a comprehensive list of KM practices used by the Federal Government.  It is also not an attempt at identifying “best practices” or successful KM activities across the Federal Government.  If anything, the list suggests the need a more systematic effort to assess the extent to which these practices are successful and the extent to which they lead to improved performance. 

*** The Wildland Fire Lessons Learned Center is an interesting example because it is sponsored by multiple agencies. http://www.wildfirelessons.net/Home.aspx 

*** Other examples, including “success stories” can be found in the wiki at http://wiki.nasa.gov/cm/wiki/?id=2006 . 

