Mission Statement

The mission of the Federal Knowledge Management Initiative (KMI) is to establish a national program that will help Federal, State, and Local government agencies improve public services and general business efficiencies through the adaptation of proven Knowledge Management best practices.  At the core of this initiative is the development of  1) a Knowledge Management Center and 2) policies, standards, and best practices that support effective Knowledge Management across government.  

Business Value 

The tangible benefits of the KMI program include:

· Promotes a positive culture change within government agencies supporting knowledge sharing over working in isolation.

· Reduces costs by leveraging a knowledge-base of lessons learned experiences.

· Saves time by providing valuable professional guidance to agencies just starting out in KM.

· Helps avoid government lapses by effectively connecting people to knowledge.

· Saves money by avoiding “reinventing the wheel” on government initiatives, programs, and services.

· Helps mitigate the impact of  age-wave retirement.

· Promotes faster learning and adaptation of best practices among new government employees.

Objectives

The specific objectives of KMI includes the following action items:

1.    Establish a Federal Knowledge Management Center to serve as a centralized resource for agencies in carrying out their own knowledge management efforts.  The center will provide consulting and serve as a clearinghouse of Federal KM resources, such as software, expertise, and lessons learned.

2.    Establish a Federal CKO Position.  This person, the face of Federal KM, will coordinate with Federal departments to explain the benefits of sharing and collaborating across agencies. 

3.    KM Governance.  Enact Government-wide Policies, Standards and Practices that specify the general direction and intent of Federal knowledge sharing efforts.  

4.    Awareness Campaign and Web Presence.  To communicate the serious need for KM and distribute content “from those who know to those who need to know.”

5.    Build a Knowledge Sharing Culture in the Federal Government. Change the Federal mindset from “need to know” to “need to share.”

6.    Train Federal Workers in KM Skills.  By learning KM competencies, they will also acquire a deeper understanding and appreciation of the value of knowledge sharing.  

7.    Meet the Challenges of the Retirement “Age Wave.” KM includes “knowledge retention,” an effort to reduce “brain drain” due to thousands of retiring baby boomers.  The other side of the coin, today, is the Federal challenge in recruiting Generation Y employees, who have been raised on Web 2.0 and social computing tools.

