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Executive Profile
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Organizational Development ▪ Leadership Development ▪ Finance ▪ Knowledge Management
Gap Analysis ▪ Long Term Strategic Development ▪ Talent Management ▪ Business Plan Development
Recognized as an experienced senior level executive with more than fifteen years of proven success in domestic and international organizational development, finance, tactical planning, knowledge management and business plan development.  Proactive.  Results driven.  A solid communicator who will institute initiatives and carry them out in order to create positive change, efficiency and increased profitability.

Uniquely qualified as a leader, ensuring the effective execution of simultaneous projects without compromising quality, timeliness or functionality.  An expert in building and transforming teams and organizations within high pressure environments.  Adept at consensus management and building upon the differences between financial and non- financial teams.  Led successful executive level marketing and finance campaigns in environments where growth and accountability were paramount.  Knowledgeable in cognition and adult learning theory, particularly with regard to how learning theory influences knowledge, acquisition, retention, and application of information.  Experienced in the use of systems theory to holistically and strategically approach change management and problem solving. Extensive qualifications in the following competencies:


▪ Team Leadership





▪ Proposal Writing


▪ Knowledge Management





▪ Change Management

▪ Cost Analysis & Financial Accounting
            


▪ Project Management & Implementation
▪ Research Methods & Assessment Techniques


▪ Direction, Re-engineering of Mission & Focus

▪ Software Development & Implementation Management

▪ Improving Human Performance


▪ Development & Forecasting of Operating Plans


▪ Performance measurement and evaluation

▪ Design learning that supports the organization’s business strategy
▪ Instructional System Design Processes
Career Synopsis 
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Hamilton Sundstrand Sensor Systems, Pomona CA




2001-Present

Producer of specialized instruments for the space, defense and industrial markets with $60 million in annual sales.

Manager of Finance (2005-Present)

Senior Cost Analyst (2001-2005)
Responsible for all site financial reporting and analysis. Finance organization development professional responsible for conducting needs assessment and developing instructional strategies that promote learning and support the organizational business strategy.
· Organization Development Projects:

· Researched best practices in mentoring and developed formal mentoring programs used for onboarding and high potential employees.   

· Developed knowledge transfer program to capture knowledge of retiring baby boomer engineers. 
· Created position risk matrix to identify single points of knowledge.

· Provided financial training that resulted in measurably more effective employee performance resulting in: reduction in errors, decreased turnbacks, more accurate forecasting, and higher quality estimating.

· Conducted root cause analysis of performance gaps and designed learning interventions to improve performance.

· Designed measurement and evaluation criteria to connect process improvements with business goals.
· Increased percentage of allowable costs in site overhead rates resulting in increased profit of 5%.

· Forecast within 5% accuracy when developing annual operating plan.
· Reduced month end processing time by 25% utilizing Excel and Hyperion.
· Principal financial advisor to the Chemical Biological Mass Spectrometer Program Office. 

· Eliminated the need for company funded projects reducing financial exposure by tracking expenditures and funding profiles. 
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Hamilton Sundstrand Sensor Systems (continued)

· Streamlined proposal process reducing processing time by 42%.
· Reduced turnbacks by 37% by streamlining the expense reporting process utilizing Achieving Competitive Excellence principles.

· Saved 10% in work force costs and provided more accurate, flexible, and timely data to management utilizing Excel pivot tables.

· Decreased staff by 15%, with no loss to productivity and reduced department overhead by 10%.
Sustainable Strength-based Solutions
2008-Present
Management consulting firm that specializes in facilitating change by promoting a strength based and appreciative organizational culture that capitalizes on individual, team, and generational strengths.
PRESIDENT

· Provide management consulting services that help organizations make the leap to a sustainable, strength-centered organization in which employees focus not on differences between individuals but on recognizing the unique strengths inherent in each individual regardless of generation or gender.
· Presentation and training topics include:
· Aligning a multigenerational workforce – strength based communication

· Establish a mentoring culture

· Appreciative Inquiry – a tool for leading large-group change

· Creativity and change

· How to conduct productive meetings

· Establish a knowledge sharing culture

· Website http://www.sustainablestrengths.com
Coach Consultants Consortium
2008-Present
The "Coach Consultants Consortium" is an international strategic alliance of experienced executive coaches, organizational consultants, and scholar-practitioners who work in organizational settings around the world, using a variety of approaches and pedagogies.
· Guest on the "Coach's Forum" at Voice America Business, with host Dr. Milton Lopes on Thursday, January 15th, 2009.

· Website http://www.coachsonsultantsconsortium.com
University of Phoenix Online                            





2002-Present
For-profit educational institution that specializes in adult education. The largest private university in the world with over 356,000 students.
Instructor
· Developed coursework for classes in Critical Thinking and Organizational Leadership and Change Management.
· Delivered undergraduate and graduate level courses in an asynchronous e-learning environment.
· Mentored students in successful virtual classroom procedures resulting in a 95% retention rate.

Gencorp – Aerojet, Azusa, CA
1980-2000


Satellite-based remote sensors, ground processing equipment, smart weapons. $500M annual sales.

Business Manager

Responsible for all financial contractual requirements for all programs within a business segment. 

· Increased profits by 15% through design of business and strategic plans and ROI / ROAE analysis. 

· Developed and implemented Risk Analysis policy and procedures. 

· Generated Annual Operating Plans. Direct management of six cost analysts. 

· Lead all proposal efforts within the Division supported fact-finding and negotiations. Supported government audits as required.

· Lead the team responsible for extending Aerojet’s Air Force EVMS validation to a Tri-Service validation through reviews with the Army.

· Saw 20% improvement in unfavorable cost variances and a 10% reduction in overhead expenses by designing and conducting training classes in financial management for non-financial employees. 

· Saved 10% through streamlining all division overhead resources.

· Administered $550 million contract with the US Army.

· Improved profit margins by 15% through process improvements and contract negotiations.
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Education
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University of Phoenix

Doctor of Management in Organizational Leadership

Azusa Pacific University, Azusa, CA
Master of Business Administration

Azusa Pacific University, Azusa, CA
Bachelor of Arts degree in Business Administration

Associations
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Chairperson for Organizational Research for the Organization Development Institute
Society for Human Resource Management 

Human Capital Institute 

KMPro Knowledge Management Professional Society

American Society for Training and Development
Organization Development Network
Scheduled presenter at the 2009 Organization Development Network Conference Topic - Aligning a Multigenerational Workforce: Strength Based Communication
National Association of Female Professionals
LinkedIn profile: http://www.linkedin.com/in/debbymcnichols
Proficiencies
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Total Quality Management

Six Sigma

Achieving Competitive Excellence

Microsoft Excel, Word, PowerPoint, MPM and Outlook

Earned Value Management Systems 

JD Edwards 

Hyperion Financial Management System  

MS Project, the Internet, and on-line research techniques

Certifications/Licenses
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American Management Association

Licensed Income Tax Preparer

Registered Organizational Development Professional

Certified to administer: Myers-Briggs Type Indicator® (MBTI®), Strong Interest Inventory®, FIRO-B®, and CPI 260®
Publications
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Optimal knowledge transfer methods: a Generation X perspective to be published in the Volume 14, No 1, 2010, issue of the Journal of Knowledge Management.

