Eight Guiding Principles for Managing Knowledge

(from Niall Sinclair's Stealth KM (p. 76-78)

1.  Accountability:  Every employee is accountable to manage knowledge as corporate asset, in accordance with government and organizational legislation and/or policies.  Knowledge assets are to be managed with the same rigor as other organziational assets (human resources, financial, physical) to ensure corporate knowledge is leveraged to provide maximum benefit to the organization's employees and clients.

2.  Planning and Coordination:  Business planning, budget planning, service delivery planning and day-to-day operational planning should consider the management of knowledge assets throughout their life cycle (capture, access, sharing, retention, disposal).  Partnering approaches between stakeholders are encouraged.

3.  Collaboration and Knowledge Exchange:  Each employee, whether individuallly or as a member of a community or work team, will be encouraged to collaborate with others in the organziation and be accountable to share and reuse knowledge with others to help improve organziational effectiveness and service quality to clients.

4.  Infrastructure:  Electronic systems are the preferred means of creating, storing, using, and managing knowledge assets.  Investments in these systems shall consider corporate information technology (IT) architectures (existing and planned technologies) to maximize value.  Electronic systems should be designed and implemented to easily locate and retrieve information and to facilitate sharing of information and knowledge across the organization, subject to legal constraints.

5.  Accessibility:  Corporate knowledge will be made accessible throughout the organization based on demonstrated user needs.  There should be single authoritative virtual repositories for knowledge assets (i.e., knowledge will be captured once and reused many times).

6.  Value:  Knowledge management decisions and investments will be done in a corporate context (supports strategic business objectives of the organization), be approved by the appropriate governance committee for KM, and be rendered using value management techniques that foster consolidation and coordination of business needs.  KM initiatives must promote or enhance effectiveness, efficiency, economy, and functional capabilities for the organization and be developed and maintained using performance measuerement assessment techniques.

7.  Quality Assurance:  KM initiative will consider content management practices (i.e., ease of use, accountability, stewardship, reliability, quality, timeliness, preservation) and ensure quality control procedures are in place.

8.  Horizontality:  Corporate guidance for KM will complement industry standards and accepted best practices to ensure common approaches and methods are applied to business problems across the organization.
