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Overview 

The Acceptance and Value Assurance (AVA) Plan is a comprehensive human factors approach to providing change management and “user acceptance” capabilities into programs.  It consists of a list of tasks that are interleaved in a program task schedule. 
Integration of AVA

First, create a basic program task list in a separate worksheet.  These include the tasks necessary to complete a project or program. 

Next, integrate the AVA tasks. Utilize the AVA Integration Worksheet to do this.  This is an Excel worksheet containing 7 Columns: 

· Phase 

· Project or Program Tasks 

· AVA – Leadership Orientation & Participation Tasks 

· AVA – Communications & Change Management Tasks

· AVA – Documentation Tasks

· AVA – Training & Performance Support Tasks

· AVA – Metrics & Evaluation Tasks 

Insert blank rows to copy and paste your basic program task list in the column “Project or Program Tasks.” 

Next, ensure that the tasks in the AVA columns are adjusted up or down to match the phases of your program. Change the wording to fit the specifics of your program. 

